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Presenter
Presentation Notes
Good morning!   And thank you, Doug, and to George!  I’m glad you’re all here!  This is actually a very significant gathering, the very first time we’ve had all our NMFS seabird contacts meet!  So I’m very excited and I hope you are too!
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Presentation Notes
First, a roadmap, to this workshop….I’d like to address each of these key questions, the why, what, how of the workshop.  I’m hopeful you did take the time to read the workshop materials, the Terms of Reference, the White Paper on the National Seabird Program…..this would provide a good start of what you can expect over the next 3 days.  First…..
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Presentation Notes
Several have noted to me how important it is to get adequate resources to do your seabird projects……this is extremely important…..but I think even overarching that, is for all of us to understand, in the same way, what NMFS’s responsibilities are for seabirds…..what are the laws, the policies, the climate and culture where we work that shape what our agency does with respect to seabirds.  

This is key to what we do, and in fact provides the justification for what we do.  So, before I turn to the what and how of this workshop, let’s explore a bit about the ‘why’ of NMFS’s work on seabirds.
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Presenter
Presentation Notes
First some background about NOAA Fisheries and our responsibilities when it comes to seabirds.  Several statutory authorities, an executive order, and national policies and plans shape NMFS’s actions to address seabird issues.  
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Presentation Notes
The Administration has attempted 2 times to amend the definition of bycatch to include seabirds; there’s draft language in Congress now that also would amend it….but that’s been a slow road.  In the meantime, our National Bycatch Strategy, by policy, considers seabird incidental catch to be the same as bycatch.  Additionally, when MSA was reauthorized a couple of years ago, the Bycatch Reduction Engineering Program was instituted and it includes a section on ‘coordination on seabird interactions’.
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Presentation Notes
Another very powerful statute that has shaped what NMFS does on seabirds is the Endangered Species Act….many have asked me what are the endangered seabird species.  I’ve highlighted those that either have been consulted on or could be contenders for ESA section 7 consultations.  Note, many of these species are ‘foreign’ listings.  Meaning the birds do not occur in the US.  But if US actions, for instance, US fishing vessels interacted with any of these species, then section 7s would be necessary.  Note, that most of the ones I’ve highlighted do occur in the US and the USFWS Region responsible for that species is noted.  Region 1 is Pacific, Region 7 is Alaska, Region 8 includes California.  Note these are all Pacific-based listings.
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Presentation Notes
NEPA!  For many NMFS actions, i.e. fishery actions, the ‘affected environment’, may include a seabird component; if so, then these potential effects should be analyzed in our NEPA documents, our EAs, our EISs.  

Also to note, our Strategic Plans…..the NMFS Strategic Plan is an important link between budget and performance; and most of our programmatic activities support achieving NOAA’s strategic goal ‘to protect, restore, and manage the use of coastal and ocean resources through an ecosystem approach to management; few may be aware, but ‘seabirds’ are included in the definition of ‘protected species’ in our NMFS Strategic Plan, which NMNFS has a responsibility to protect.

The NMFS SP for Fisheries Research, mandated in 1996…incorporates research planning elements across several NOAA dimensions….the overarching NOAA Strategic Plan, the NMFS SP and to the 6 Science Center research plans; the NSPFR covers current research activities as well as strategies for improving data collection, analysis, and dissemination; seabird-related research (e.g. mitigation gear designed to reduce/avoid gear interactions with seabirds has been a part of conservation engineering research.  At minimum, the revised updated plan could simply state that the Seabird Implementation Plan needs to be implemented.
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Presenter
Presentation Notes
Very much central to the National Seabird Program is the US’s NPOA-Seabirds as well as EO 13186……in 2001 when Dr. Hogarth, as head of NMFS, appointed me as National Seabird Coordinator he specifically identified these 2 initiatives….recognizing the need to maintain a national perspective to coordinate the regional activities which would arise
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The US developed its NPOA in 2001 and NOAA Fisheries appointed a national seabird coordinator and requested that each of its regions, centers, and hq offices identify a seabird contact to work with the coordinator on an Interagency Seabird Working Group (USFWS, DOS, Councils).

As Nicole will note in her presentation, many of you responded in your Questionnaires that you really didn’t know much about the National Seabird Program.  Well, hopefully that was remedied a bit as you read the NSP white paper.  The National Seabird Program was initiated in 2001, when NMFS was involved with the development of this NPOA.  The NSP was seen as a way to coordinate the regional implementation of the NPOA.  And that is why the NSP has taken a focus on bycatch….stemming from its roots.
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These BPTG are brand new this year.  FAO, working with BirdLife International and ACAP, did note that the number of FAO members with NPOAs was pretty low….and those that were in place were quite diverse.  So with the support of the US and other members, FAO hosted an expert consultation to develop these guidelines, to help countries improve their NPOAs or to develop them, if they didn’t already have one.  I’ve just highlighted a few of the guidelines that the US in particular may find of interest.
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Presenter
Presentation Notes
(Hold up blue bycatch book).  NMFS’s national focus on bycatch was highlighted in the 1990s with this report.  A regional perspective of bycatch issues and concerns.  A strategy was developed to implement a plan and part of that includes a national bycatch report.  With respect to seabirds, as mentioned earlier, in this context, seabirds is considered by NMFS to be included in the term ‘bycatch’.  The regional bycatch assessments, using observer program data, do include estimates of seabird bycatch.  In addition to highlighting seabird bycatch species that are listed under the ESA, NMFS would also use criteria that would consider if the seabird species are listed under USFWS’s Birds of Conservation Concern.  According to FWS, one reason anyway for a bird to be on this list is, to highlight those that may become ESA-listed if proactive conservation actions are not taken.
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Presenter
Presentation Notes
And then to mention EO 13186…..this Presidential Executive Order occurred in 2001 and calls for Federal agencies, whose actions may have a measurable negative effect on migratory birds, to develop an MOU with USFWS which will address these actions……  Well, I like to think that because we’ve been so busy actually addressing these actions, we haven’t quite managed to finalize our MOU with FWS….we do have a draft, but it does need to be completed.
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OK….now to circle back to our who, what, why type questions…….WHAT are we going to do for these 3 days?  Ie what are our objectives for this workshop?
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Presentation Notes
Within this context, other objectives that will be addressed include…
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First, we need to ‘level the playing field’….bring everyone ‘up to speed’…….we want a common base of knowledge
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And then….we can’t forget!  Nourishment!  We’ll have ‘weighed’ a lot of information by the end of the day today, we’ll need to enhance our caloric intake to nourish and sustain our work over the coming season …..
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Then here is where you all will need to roll up your sleeves, on Days 2 & 3
4 groups, based on 4 of the themes….the 5th theme, international, will be integrated into each of these groups
You have been assigned to a Group on Day 2, based on your first or second choice; those group assignments are behind Tab 5
On Day 3, we’ll have the same Group Themes, but the group membership will be a mix from each of the Day 2 groupings

And I’d also like to add….there’s any number of permutations that we could have used for groupings….color of your socks, where you live, all the Science Center folks in one group, Observer Program folks in another group……in fact, I encourage you to seek each other out in the margins of our workshop; you know, sometimes the most productive of work can occur in the margins; so if all you Science Center folks want to get together and meet, go for it!  Maybe you have some collective thoughts on how to progress your seabird science issues and you need to meet, chat….and then make sure those views show up in these workshop Groups; or maybe all the Observer Program folks want to get together and meet….what are your collective needs, how can you help each other, standardizing protocols, data forms, data collections…..whatever it may be; 

For instance, let’s get a show of hands, those at Science Centers…..you all could work together in the margins, are there key elements you as  a group want to make sure are considered; or Observer Programs, show of hands, those who are with NMFS observer programs…..same thing here

Main thing is, this is YOUR workshop, YOUR time…..we haven’t had chances to meet like this very often, so I strongly encourage you to fully use this opportunity to meet and work with your seabird colleagues
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Well, why re-invent the wheel?  We’re going to use an approach used successfully by some of our NMFS colleagues that have addressed other protected species issues….marine mammals and turtles

First, we’ll begin tomorrow with a bit of a fun activity, I suppose you could call it an ice-breaker…..but something to learn a bit more about your colleagues here, and what they’re doing on seabirds.

Then, each of our 4 groups will address a series of questions…..on Day 2 (see Tab 5), the questions will focus on regional strategies


). m.::—Re >gI(

al focus

—

1ew research data, etc do you need to
this strategy?

._, i
.
'- .ﬂ..'-‘_ -

/hat t new skills etc do you need to

i ; nt this strategy?

_-—-'-"' —=r

-.-""___.

-‘—_;--—

— - _,_—-—"
z__—

Q5 What changes in policy, mgt, coordination
‘etc may be needed to implement this new
strategy?


Presenter
Presentation Notes
In the morning, your group identified strategies…..in the afternoon your group will consider what new things or changes you might need in order to accomplish the strategy.  I hope you see where this is going…..what we do, what we need to do, where are the gaps
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On Friday, we’ll still have the 4 theme groups, but the people in each will be mixed up a bit…a couple from each of Thursday’s groups will make up the 4 Friday groups.  In the morning, you’ll be addressing these questions…
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