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Presentation Notes
First of all, I’d like to extend my appreciation for everyone that took the time to fill out questionnaire. When Kim asked me to take carriage of this portion of the workshop, I was honored to help out and selfishly excited to get to know more about the program. 

As this is the first time that the NMFS seabird program has come together like this, Kim and I thought it would be helpful to get a better sense of what was going on in each of the regions as a way to better understand the strengths and gaps of the program as a whole. 

We also thought that you’d be interested in seeing the results too! So, very briefly, I’d like to go through some of the highlights with you and would encourage you, if you haven’t already, to take a look at the results not only to check out what others around the country are doing, but also to make sure that we’ve captured your activities accurately. 

By way of a brief explanation – the results of the survey you have in your notebooks is a summary or synthesis of the answers you provided, except for the answers to the first question. Not only were these responses quite difficult to compare one to one, but we decided it was best to leave these responses verbatim so that you all could see in one another’s words, perhaps the core of what is going on in each of the NMFS regions. 

Synthesis and summary is never perfect, however, so if you find any part of the survey that doesn’t capture something correctly, please let me know.  

And, of course, Kim and I have everyone’s raw data, so don’t be surprised if you find us asking for more details on the information you provided. There were a few holes that I was reticent to try and plug without talking to you first, so feel free to grab me if you see something you’d like changed. 

We’d like to think of this as a living document, to change as the program evolves and as we learn more about what you’re all up to. 

If you were unable to fill out the questionnaire and/or would like to make any revisions or updates to the information you DID provide, please feel free to see me sometime this week or contact me after the workshop. 

We hope that you find the results and this brief presentation illuminating and informative about what your colleagues are up to. We hope that by exchanging information what we we’re all up to that connections will be made, resources will be revealed, and new ideas about where the program is now and perhaps where it should go in the future, will be revealed. 

I’m going to go through this stuff quickly, so that we can maximize our time for questions and discussion. 

OK, let’s get started. 



General Observations
• Diversity of work (e.g., 

outreach to int’l negotiations 
to habitat restoration to gear 
research)

• Specialization of activities –
(e.g., bycatch mitigation, 
ecological studies, satellite 
tagging, at‐sea surveys)

• Training and deployment of 
observers in several fisheries

• Cooperation with industry 
and academia

• Development of bycatch 
mitigation techniques

• Variety of taxa involved –
from alcids to cormorants to 
albatrosses

Guadalupe
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First, some general observations. The 50,000 ft view of what we heard about the program. 




Strengths/Resources
• Expertise in seabird identification, 

observer training, and gear 
research

• Expertise in ecological studies, 
modeling, at‐sea distribution of 
seabirds

• Many partnerships and 
collaborations within and outside 
of the agency

• Many outside users and 
applications for our data

• Bycatch estimation ongoing in key 
area and fisheries

• Over 60 NMFS staff or contractors 
(not including at‐sea observers) 
working on seabirds
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So, in a nutshell, let’s look at some of the key strengths that became apparent through a read of the questionnaire results. 

What do we have to offer as participants in the NMFS National Seabird Program? What do we bring to the table? 



Challenges/Concerns
• Only 3 of 21 respondents have a good 

understanding of the NMFS National 
Seabird Program

• Lack of support for expansion and, in 
some cases, continuation of seabird 
activities

• Need for clarity regarding NMFS role in 
inshore and state‐managed fisheries

• ~$2M needed to address priority gaps 
through the nation

• Some potentially key fisheries not 
observed and without bycatch estimates

• ESA‐listed and candidate/petitioned 
species in the Pacific and the Atlantic 
Oceans



What We Want to Know More About
• What are the Councils doing to 

reduce seabird bycatch?
• How can we plug into the budget 

process to get more resources?
• Are the regional observer programs 

are interacting/coordinating?
• Are we actually reducing seabird 

bycatch?
• Are we considering seabirds as a 

part of the ecosystem?
• What will climate change mean for 

seabirds and for the program?
• What are we doing to protect our 

species on the high seas?



Emerging Issues/Considerations
• Need to consistently undertake NEPA 

analyses

• Should take advantage of NMFS and 
NOAA’s expertise and ships/platforms 
to do work at sea 

• Should do better at using seabirds as 
indicators of ecosystem health

• Need to increase public awareness of 
seabird threats and conservation

• Should consider ways to share 
responsibility for the conservation of 
seabirds with USFWS
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So, these are just some of the highlights. There’s more in your summary document and even more for Kim to consider this week and beyond as she plots the course ahead for the program. 



NOAA Fisheries Field 
Structure

AKR/AKC/REFMD – bycatch mitigation gear R&D, 
outreach to industry, NEPA analyses, collaborations 
with industry, academia, and other agencies, training 
and deployment of observers, STAL/ESA, bycatch 
assessments, cooperative research, FAO BPTG, NPOA 
and IPOA‐Seabirds

NWC/FRAM/FED – At‐sea and other field research on 
alcids and other species associated with the California 
Current, food web modeling, impacts of derelict 
fishing gear, public outreach, collaborations with 
academia and other agencies, publication of research 
results

PIR/PIC – observer coverage and bycatch 
assessments in key fisheries, STAL and other 
albatrosses, bycatch mitigation gear R&D, outreach 
to industry, NEPA analyses, collaborations with 
academia and other agencies

NEC/NOP – training and deployment of observers, Atlantic 
Marine Bird Conservation Cooperative, necropsies on 
bycaught birds, at‐sea distribution and abundance data

SEC/PR – bycatch data collection in key 
fisheries, training and deployment of 
observers, bycatch estimation, distribution and 
population estimates, identification of seabird 
hot spots, Atlantic Marine Bird Conservation 
Cooperative, seabirds in FMPs

F/ST/SF/HC –training and deployment 
of observers, BREP, development of 
National Bycatch Report, bycatch 
estimates and performance measures 
based on seabirds species status, oil 
spill response and restoration

NOAA and F/IA –seabird bycatch on the high 
seas and within EEZs of international fisheries, 
bycatch measures in RFMOs, U.S. accession to 
ACAP, protection under the Antarctic Treaty

SWC/PR/SWR – observer programs 
and bycatch assessment, at‐sea 
monitoring and surveys, feeding 
ecology studies, many regional 
collaborations, beachcast surveys in 
central California

Snapshot of the NMFS Seabird Program

NWR/SFD–Work with WA Sea Grant to reduce seabird 
bycatch and preparing an assessment that NWR and the 
PFMC will use to improve NEPA/ESA compliance.  
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Hopefully now you have a bit of a better sense of what the NMFS National Seabird Program is all about. 

What we hope you find in the summary document and in this presentation is a bit of yourselves and your hard work. Hopefully, with these new insights fresh in our minds, we can identify opportunities for collaborations and future cooperation with one other. 




Your Hard Work is Appreciated! Don’t 
Give Up!

I can’t believe fisheries 
management so slow! This darn bird ain’t 

making me move any 
quicker…
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What we know for certain….that you’re all working hard to address the seabird issues as you see them in your region. 

We also know that it might feel like an uphill battle for many of you – either within your organization or with external stakeholders. 

Back to our Safety Seagull – I use this illustration of backbreaking work to illustrate that the wheels of change in fisheries management move slowly. Seabird work is not unique in that respect, but we are making a difference. 

And we look forward to hearing more from you about what we can all do together to share the workload and to bring greater attention and resources to the hard work that you all do.  



Any Questions?
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