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% Develop Plan to Achieve Objectives

@ Assess Resources
& Current
@ 100% requirement
@ Plan to achieve the 100%

@ Develop PPBES Alternative
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@ |s it to Reduce Interactions Between Commercial
Fisheries and Seabirds?

@ If yes, what are the objectives necessary to achieve
this goal?
@ Estimate bycatch
@ Develop methods to reduce this bycatch
& Rulemaking to Implement
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Develop Plan to Achieve Objectives

@ Assess Resources
& Current
@ 100% requirement
@ Plan to achieve the 100%

%@ Develop PPBES Alternative




easures to Evaluate Progress

“ Need to be concrete, measureable, and doable

% These basically define what you want to do

operationally
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@ Can have different levels of PMs—but hierarchical

with respect to Goals and Objectives

@ Work with F/PR and F/ST or (F/SF) to have NMFS

formally recognize higher level PMs
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% Percentage of living marine resources with adequate

assessments
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data categories provided the basis for the
fisheries mortality, assessment qual

ance measures - stock ID, abundance
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% Develop Plan to Achieve Objectives and PMs

@ Assess Resources
& Current
@ 100% requirement
@ Plan to achieve the 100%

@ Develop PPBES Alternative




Describe the overarching strategy (national G&O)

Enumerate and describe the performance measures,
Define where you want to get to, and if possible
Describe how you are going to get there

If properly laid, out the performance measures are the
tactical elements of the Plan, and you just need to
describe how you are going to get there




%@ Develop Plan to Achieve Objectives

@ Assess Resources
& Current
@ 100% requirement
@ Plan to achieve the 100%

@ Develop PPBES Alternative




evel of resources (FTEs, contractors, vessel and
ft time, etc) currently devoted to the work

quirement
is is what you need to do everything

What is the Delta, and the plan to achieve it
Delta = 100% - current
The Delta will likely be very large
So, develop a phased plan to achieve the Delta
And this is where PPBES comes in!




@ Develop Plan to Achieve Objectives

@ Assess Resources
& Current
@ 100% requirement
@ Plan to achieve the 100%

@ Develop PPBES Alternative







p proposal (initiatives) to fund the Delta

@ Defer to Phillip Hoffman for details of this part of the
process

@ BUT, without accepted performance measures and
requirements documents, it is hard to build the case
for funds
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