
AT-SEA PROCESSORS ASSOCIATION
Partners for Healthy Fisheries www.atsea.org

Robert D. Mecum
Acting Administrator, Alaska Region
National Marine Fisheries Service
P.O. Box 21668
Juneau, Alaska 99802-1668

February 23, 2009

sent via email to:
SalmQnbycatcheis@noaa.qov

Re: Comments on Draft Environmental Impact Statement
prepared for Chinook Salmon Bycatch Limits in the Bering
Sea Pollock Fishery (DEIS)

Dear Mr. Mecum:

I am writing on behalf of the At-sea Processors Association (APA) to comment on the
above-referenced DEIS, a document that evaluates various proposed management
measures designed to limit the amount of Chinook Salmon taken as bycatch in the Bering
Sea pollock fishery. The members of APA own and operate a fleet of nineteen (19)
catcher/processor (CIP) vessels that arc eligible to participate in that fishery.

At the outset, I would like to note that the members of the APA fully appreciate the
economic, social and cultural significance of salmon, particularly Chinook salmon, to the
fishermen and residents of Westem Alaska; and the need to limit bycatch of salmon in
the Bering Sea pollock fishery to the extent practicable. As we believe our record to date
indicates, our members, as well as the men and women who operate their vessels, have
already made significant progress in their efforts to reduce Chinook bycatch. As a result
of those efforts, the bycatch rates of the pollock CfP fleet are among the lowest in the
industry. Nevertheless, we recognize that more needs to be done and commit ourselves to
the task of exploring other measures that might reduce our bycatch of Chinook even
further.

At the same time, however, we feel compelled to advise you and the other members of
the North Pacific Fishery Management Council (NPFMC) that the DEIS is not, in its
current form, adequate to support informed decision making insofar as the alternative
management measures it evaluates. Nevertheless, and as will be explained more fully
below, the document fails the adequacy test for a number of reasons, including: its failure
to rigorously evaluate the costs and benefits associated with the alternative measures
under consideration; its reliance on erroneous assumptions about ownership and
investment patterns in the Bering Sea pollock fishery; its failure to consider the full range
of impacts that some of the proposed measures would have on economically
disadvantaged communities in Western Alaska; its failure to consider other critical
factors affecting Chinook salmon runs in Western Alaska; the inadequacy of the
alternatives considered; the document's failure to corrccl1y depict the bycatch profile of
our fleet; and other reasons.

JUNEAU
,0, Boll WI 7

II neau. AK If9S03
e 190715l).()970

fall 190715]\-0798

SEATTLE
4039 21St Avenue W. SUite 400

Sean Ie. WA 98 99
reI 12061 2n ~ 39
FaJ(; (2061 28~·1841

WASHINGTON, DC
122~ I Str~et NW. Sull(" 600

Wash n 'ton, DC 20005
Tt"I" 12011 712 9119
faJ(: 2021789- 116

A -SEA PROCESSORS Assoc AIION
www.at ea. rg

F bruary 23 2009

R: omm n n Dra n ironm otal Impa t tat m nt
prepared for hin k almon 8 cat h Limi in th Bering

Poll k Fi h D I )

D

m

) to mm nt 00 the
management

by at h in th Bring

t th ur t I ould lik to not that the m mb r f th APA fully appr iate the
economic cial and cuLtural ignificance of almon particularly hinook almoo to th
fi h nn nand re: idents ofWestem Ala ka' and th n ed to limit bycatch of almon in
th 8 ring a p 1l fi h ry to th t nt pra ti bl. A Ii ur r cord to dat
indi at our members as well as the men and women who operate their ves el , have
air ady mad ignificant progr in th ir ffort t r du hin k byc tch. A a r ult
of tho fforts, the bycatch rates of th pollock IP fl t ar among th lowest in the
indu try. Nev rthel we recognize that m r n cd to b d n and commit ourselve to
the ta k of exploring other measures that might r du our by ateh of hillook even
further.

C45



Before turning to our specific comments on the OEIS, we should also notc that these
commcnts are intended to focus on the adequacy of the information and analysis
presented in the OElS-the document that will be presented to the NPFMC and NMFS so
as to infonn the decision making process in which the Council and the Agency will
engage in connection with the Chinook salmon bycatch management amendment, all as
required by the National Environmental Policy Act (NEPA). We will address the merits
of the alternative management measures tllemselves in comments that we plan to submit
to the Council at its meeting next April; and to the Agency as part of the ensuing rule­
making proccss.

I.

THE FOREGONE REVENUE APPROACH DOES NOT ADEQUATELY
INFORM THE COUNCIL AS TO THE COSTS ASSOCIATED WITH
MANAGEMENT MEASURES THAT WOULD LIKELY RESULT IN
PREMATURE CLOSURES OF THE BERING SEA POLLOCK
FISHERY.

Using foregone revenue as a mcasure of the economic impact of the premature closure of
thc BSAI pollock fishcry is a gross ovcr simplification that significantly understates the
cconomic conscquences ofthc proposed alternatives under consideration. It fails to
inform the Council, the agency and the public of the true distributional and other impacts
that such closures would have on: seafood production, international trade and the US
balance of payments, jobs, markets, consumers, support industries (e.g., banks, fuel
suppliers, shipping companies, equipment manufacturers, cold storages, airlines, travel
agencies and other such vendors who supply goods and services to the industry), invested
capital, and a host of othcr consequences that would flow from such a closure.

Furthennore, '''forgone revenue" does not include any consideration of the economic
multipliers that are associated with revenue generated from the fishing industry in
Alaska--multipliers that arc estimated to be on the ordcr of 1.6, with "'cvcry $1 million of
wholesalc value in the seafood industry generating an additional $600,000 in indirect and
induced output. (See, Thc Seafood Industry in Alaska's Economy, a rccent report by
Northern Economics, Inc, January 2009, at p. 44).

Nor does "'foregone revenue" capture thc impact that unanticipated interruption in the
production of pollock-based products would have on the market for the products
produced by the nation's largest fishery or on thc role that Alaska pollock currently plays
as the "'whitefish of choice" in seafood markets around the world.

In terms of food production alone, cvery onc thousand tons of foregone pollock
catch equates to approximately 2.4 million meals of low-cost seafood that would
otherwise be available to US and other consumers around the world. I Based on

I Based on National Marine Fisheries Service Processed Product Repons and assuming 40z portions per
meal.
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multipliers that arc associated with revenue generated from the fishing industry in
Alaska--multipliers that are estimated to be on the order of 1.6, with "every $1 million of
wholesale value in the seafood industry generating an additional $600,000 in indirect and
induced output. (Sec, The Seafood Industry in Alaska's Economy, a recent report by
Northern Economics, Inc, January 2009, at p. 44).

Nor does "foregone revenue" capture the impact that unanticipated interruption in the
production of pollock-based products would have on the market for the products
produced by the nation's largest fishery or on the role that Alaska pollock currently plays
as the "whitefish of choice" in seafood markets around the world.

In terms of food production alone, evcry onc thousand tons of foregone pollock
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reccnt catch and bycatch rates as depicted in the DEIS, the difference between a "hard"
byeatch cap of 68,392 and a cap of 47,591 Chinook could result in hundreds of thousands
of tons of foregone pollock harvest. To put that in perspectivc, cach hundred thousand
tons of foregone harvest represents enough raw material to provide every man, woman
and child in Alaska a seafood dinner once a week for more than seven years. The
foregone revcnue analysis fails to disclose that such a stunning reduction in seafood
production would result from the choice of one cap over the other. It must be
remembered that seafood production is one of the most important objectives insofar as
National Standard #1 of the Magnuson Stevens Act is concerned (Sec, National Standard
Guidelines, 50 CFR 600.310).

For these reasons, the "'forgone revenue" test is simply inadequate to infonn the NPFMC
of the economic consequences that would flow from the adoption of a cap that the
industry cannot practicably accommodate [the "practicability" test imposed by National
Standard #9's bycatch reduction requirement]. The Guidelines for National Standard #9
specifically require that consideration be given to "Changes in the distribution of benefits
and costs" in dctennining whether or not bycatch rcduction mcasures are "practicable"
(See, National Standard Guidelines, 50 CFR. 600.350 (3)(1)). For the reasons mentioned
above, the foregone revenue test does not enable the NPFMC to make such
detenninations.

II

TUE DEIS SIGNIFICANTLY UNDERSTATES
TUE LEVEL OF ALASKAN INVESTMENT
IN TUE BERING SEA POLLOCK FISHERY

The DEIS states that "less than 1% of the Bering Sea pollock catch is harvested by
vessels owned by Alaska residents"z. This is a stunning mis-statement of fact, and one
that casts serious doubt about the credibility and adequacy of the DEIS's treatment of
potential impacts in the Regulatory Impact Review (RIR) and other sections of the DEIS.
It is a well known and fully documented fact that Community Development Quota
(CDQ) communities in Western Alaska are heavily invested in the Bering Sea pollock
fishery-the APA fleet in particular.3 Indeed, the level of investment that CDQ groups
have made in the Bering Sea pollock fishery has increased significantly in recent years.'

2 OElS, Chapter 10, Regulatory Impact Review, p. 498
J See, Repon to the US. Congress and the Secretary of Commerce, entitled "Impacts of the American
Fisheries Act", prepared by the staffof the North Pacific Fishery Management Council, award Number
NA96FC0339, September 10,2001, Appendix VI.
~ At the present time, the Coastal Villages and Central Bering Sea COO groups own a combined 49.5% of
American Seafoods-the largest of the at~sea processing companies; Norton Sound Economic
Development Corporation (NSEDC) owns 37.5 % ofGlacier Fish Company; the AleutianlPribilof Island
(APICOA) COQ group owns 20% of the IT Starbound; and the Bristol Bay Economic Development
Corporation (BBEDC) owns 20% of the IT Arctic Fijord.
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At the present time, CDQ interests own approximately 33% of the at-sea (CP) pollock
processing fleet-a fleet that, when CDQ catch is included, harvests nearly 50% of the
Bering Sca pollock quota each year. CDQ groups also have ownership interests in at least
one mothership (the MS GOLDEN ALASKA), and in numerous pollock catcher vessels
as well.

The RIR correctly observes that, with regard to fishery dependent communities in
Western Alaska "there are very few economic opportunities available as an alternative to
commercial fishing related activities...." and that "[f]or many of these communities (and
especially the CDQ communities), unemployment is chronically high, well above the
national average, and the potential for economic diversification of these largely remote,
isolated, local economies is very limited" (RIR at p. 705). What the RIR doesn't say is
that these very same communities arc now deriving tens of millions of dollars per year
from their investments in the pollock catcher processor fleet (in addition to the royalties
they derive from leasing their CDQ allocations)---investments that are at risk under some
of the more onerous options identified in the DEIS. s

There arc two significant consequences that flow from the RlR's failure to recognize the
level of investment that the CDQ communities have made in the Bering Sea pollock
fishery. First, the document does not evaluate the potential impacts that the proposed
management measures will have on the heretofore profitable investments that these
otherwise economically deprived communities have made in the Bering Sea pollock
industry. Such an evaluation is critical because, as the DEIS notes, the "the potential for
economic diversification" is otherwise "very limited" in the CDQ communities. The lack
of such an evaluation is, we believe, a fatal flaw in the analysis.

Second, the RIR fails to provide any specific infonnation about what the CDQ
communities have been doing with the monies they are receiving from their investments
in the pollock fleet-even though those activities are prominently described in reports
and/or other infonnation posted on the web sites maintained by various CDQ groups.
Excerpts from several such reports are attached to these comments (See, Excerpts from
the 2007 Annual Report for the Coastal Villages Region Fund (CVRF), Attachment #1;
Excerpts from the Norton Sound Economic Development Corporation (NSEDC)'s web
site, Attachment #2; Excerpts from the 2007 Annual Report for Yukon Delta Fisheries
Development Association, Attachment #3; and Excerpts from the 2007 Annual Report for
the Aleutian Pribilof Island Development Association (APICDA), Attachment #4.

5 Coastal Villages reports in ils Annual Report for 2007 that it had approximately $24 million in fCvenue
from "its crab and pollock investments" in 2007-lhat is in addition to the $13.6 million it had in COQ
royalties. Indeed, the above-referenced report by Northem Economics, Inc (The Seafood Industry in
Alaska's Economy, January 2009), nOles on pg. 64 that "[i]n 2004, COQ earned income exceeded royalty
revenues for the first time in program history, and carned incomc doubled royalty revenucs in 2005. As
COQ groups continue to make investments in various fisheries assets, capacity for eanted income will
continue to increase in future years" (emphasis added). The Northern Economics report goes on to note on
page 67, Ihat" [11]0 oiller mechanism has been as successful as the COQ program in promoting
involvcment of Alaskans in the harvest and processing ofoffshore Bering Sea fishery resources".
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To a very significant extent, the investments, jobs, scholarships, infrastructure projects,
fishery development activities and other economic benefits described in these materials
are directly related to the monies generated from investments these CDQ communities
have made in the Bering Sea pollock fishery-primarily in the vessels and other assets
owned and operated by the members of our association. Indeed, various estimates
contained in the attached reports indicate that revenues derived from the pollock fishery
and/or in investments made in that fishery generate anywhere from 85-90% of the monies
used to support the above-referenced projects.

Norton Sound Economic Development Corporation
(NSEDC)

Pollock-based investment revenues also enable CDQ communities such as NSEDC to
help support other local fisheries, including salmon fisheries in their respective areas.
Indeed, NSEDC dedicates $2.0 million a year to special projects designed to increase
salmon runs and salmon habitat in the Norton Sound region and to help develop and
support a local salmon fishery. NSEDC's activities in that regard are coordinated by a
fanner ADF&G employee who now serves as Director ofNSEDC's Fisheries Research
and Development Center. Under his direction and acting through a joint operating
arrangement with ADF&G, NSEDC provides in-season management support for local
salmon fisheries in the Norton Sound region.

In addition, NSEDC uses monies generated from its pollock investments to:

(I) provide capital and operating expenses for the construction and manning of
observation towers and sonar equipment used to count salmon as the make their
way up the Norton Sound area rivers each summer;

(2) operate buying stations to provide markets for local in-river salmon fishennen
(even when NSEDC loses money on each salmon purchased in such a buying
operation);

(3) operate seasonal buying stations in Golovin and Shaktoolik for salmon and III

Savoonga for halibut;

(4) construct and operate two processing plants, one in Unalakleet and one in
Nome, that process salmon, crab and halibut;

(5) provide loans for the purchase of salmon fishing vessels and gear;

(6) sponsor habitat restoration projects to improve salmon spawning areas;

(7) operate a "mist-incubation, eyed-egg implantation" program that places fertile
salmon eggs into stream beds to enhance recruitment;
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owned and operated by the members of our association. Indeed, various estimates
contained in the attached reports indicate that revenues derived from the pollock fishery
and/or in investments made in that fishery generate anywhere fTom 85-90% of the monies
used to support the above-referenced projects.

Norton Sound Economic Development Corporation
(NSEDC)

Pollock-based investment revenues also enable CDQ communities such as NSEDC to
help support other local fisheries, including salmon fisheries in their respective areas.
Indeed, NSEDC dedicates $2.0 million a year to special projects desif,'l1oo to increase
salmon runs and salmon habitat in the Norton Sound region and to help develop and
support a local salmon fishery. NSEDC's activities in that regard are coordinated by a
fanner ADF&G employee who now serves as Director ofNSEDC's Fisheries Research
and Development Center. Under his direction and acting through a joint operating
arrangement with ADF&G, NSEDC provides in-season management support for local
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(8) conduct fertilization programs in local lakes to help rehabilitate red salmon
habitat; and

(9) provide $100,000 to each of 15 conununities to build and maintain local
infrastructure projects necessary to support local salmon fishing operations

As noted, about 85% of the money used to support these projects is derivt:.xI from
NSEOC's investment in and royalties from the Bering Sea pollock fishery. It is these
types of projects that would be jeopardized by a salmon cap that resulted in a premature
closure of that fishery. In our view, such impacts should be thoroughly evaluated in any
analysis of the proposed bycatch management measures-especially those measures that
put the pollock fishery at risk of premature closure.

Coastal Villages Regional Fund
(CVRF)

A similar list of pollock-funded in-region projects designed to enhance salmon and other
local fisheries is posted on the Coastal Villages Regional Fund's web site and in its
Annual Report for 2007 (See, Attachment #1). Of particular note are the activities of the
COQ group's subsidiary, Coastal Villages Seafoods (CVS), described on pages 10-11 of
the CVRF Annual Report. Those activities involved the operation of halibut and salmon
processing facilities throughout the region, including CVS's salmon processing plant in
Quinhagak and its buying station in Bethel that provided a salmon market for 350
resident fishennen; as well as the construction of a new $30 million Goodnews Bay
regional plant in Platinum, Alaska that will begin operations this year and that represents
the "largest onshore project in the IS-year history of the Western Alaska DCQ Program".

Again, these projects are funded exclusively with monies generated by CVRF through its
ownership interest in American Seafoods and the pollock harvesting and processing
activities in which that APA member company is involved. These projects, too, could be
severely impacted by some of the salmon bycatch measures under consideration by the
NPFMC--even though such impacts arc not evaluated in the DEIS.

The examples cited from the NSEOC and CVRF Annual reports are only part of the
picture. The other COQ groups also derive the vast majority of their revenues through
investments they have made in companies that participate in the Bering Sea pollock
fishery and/or in the royalties they generate from their share of the pollock quota. The
failure of the OEIS to thoroughly evaluate the impact that the proposed salmon bycatch
measures would have on the "'economic engine" that is driving development and
economic opportunity in the various CDQ regions is a major flaw in the document­
making it totally inadequate insofar as its role in "infonncd decision making" is
concerned.
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CDQ group's subsidiary, Coastal Villages Seafoods (CYS), described on pages 10-11 of
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processing facilities throughout the region, including CYS's salmon processing plant in
Quinhagak and its buying station in Bethel that provided a salmon market for 350
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measures would have on the "economic engine" that is driving development and
economic opportunity in the various CDQ regions is a major flaw in the document­
making it totally inadequate insofar as its role in "infonned decision making" is
concemed.

C45



III

THE DEIS FAILS TO ACCOUNT FOR THE EFFECTS OF
ICIITHYOPHONOUS ON CHINOOK SALMON RUNS IN GENERAL
AND THE SUBSISTENCE AND COMMERCIAL FISHERIES IN
PARTICULAR

Curiously, the DEIS limits its discussion of lchthyophonous, or" white spot disease", to
one bricftwcnty·two line passage on pg. 228. Ichthyophonous, or "kit" as it is called on
the river, is a parasitic infestation that has plagued Chinook salmon in the Yukon and
other western Alaskan river systems since the latc 1990's, when increasing water
temperatures apparently created favorable in-river conditions for the growth and spread
of tile parasite. This water-borne disease is most likely contracted by Chinook salmon
during the time they spend in estuarine waters prior to entering the rivers, but it docs not
manifest itself until the infected fish cnters fresh water. It then progresses and becomes
more pronounced as the fish move up stream.

There is a difference of opinion over the degree to which "Ich" affects escapement and
spawning success of Chinook (e.g., how many fish die of the disease and/or succumb to
its debilitating effect on their heart tissue before they spawn-especially those fish
destined for the upper reaches of the Yukon where infection rates above 35% have been
detected and where the fish have to swim thousands of miles to reach Canadian spawning
streams). But, there is no controversy whatsoever about the fact that a diseased fish is not
fit for human consumption. The flesh of the fish takes on an "unpleasant odor of fruit
rotting in the hot sun"-flesh that is not even suitable for smoking as the strips tum
<black and oily' and "stink up the whole smokehouse".6

Unfortunately, the only test for fehthyophonous is a lethal one--cxamination of the heart
tissue. So, following the test, which is usually conducted onboard vessels or the river
bank, disease-free fish are retained while the carcasses of infected fish are simply
discarded back into the water or thrown into a waste barrel. Whether or not such fish lost
to fehthyophonus is adequately accounted for in the annual catch accounting system is
not discussed in the OEIS, but the disease is clearly a problem for subsistence fishennen.
For a first-hand account and video of the problems that Yukon River fishennen are
having with the feh infestation, see the article written by Kenneth Weiss, science writer
for the Los Angeles times, at: http://www.latimes.comlnews/sciencc/environment/la-na­
ichfish 15-2008junI5,O,6335392,full.story.

fehthyophonous has several potential implications for the issues discussed in DElS. First,
there are reproductive issues associated with disease-related mortality and/or failure of

6 See reeent article from Los Angeles Times science/environment page by Ken Weiss, June 15,2008: at
http://www.latimes.comlnews/science/environlllent/la-na-ichfish 15-2008 jun I5,0.6335392,full.storv. The
site also has a video of fishennen sorting out infected fish from their holds.
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infected fish to reach the spawning grounds in a sufficiently good enough condition to
successfully spawn. In other words, what the infestation does to the salmon runs
themselves. Second, there is the effect that the disease has on subsistence fishennen who
are compelled to inspect their catch and then throwaway infected fish. For every such
fish they discard, they must return to the stream to catch another.

Thus, in an area with a 22-24% infection rate as referenced in the DEIS as having been
detected at Emmonak, the subsistence fishennan seeking to harvest 100 fish for his
family's smokehouse actually has to catch about 130 fish to meet his subsistence needs
(the problem may be much greater upstream from Emmonak, where infection rates of
35% and higher have been detected). This obviously requires significantly more of the
subsistence fishennan's time and effort than would be required in the absence of
Ichthyophonous .Yet the Ichthyophonous effect is not even mentioned in the DEIS as a
factor for consideration in connection with the subsistence fishery. Instead, the OEIS
focuses entirely on Chinook bycatch in the pollock fishery as the sole explanation for the
extra time and expense that, according to the DEIS, Yukon fishennen have been
reporting in connection with their efforts to meet subsistence needs.

The DEIS' failure to disclose, much less discuss, the complications that the
Ichthyophonous infestation is having on in-river Chinook stocks and on the fishermen
who depend on those stocks for subsistence purposes is a major flaw in the analysis. The
disease is clearly a complication insofar as the development and maintenance ofa
commercial fishery for Chinook as well. Again, the OEIS is silent on the issue. The
Council and the public deserve to be fully infonned about all such other causal factors
when making their decisions about whether or not and to what extent bycatch in the
pollock fishery may be contributing to the problems being faced by up-river fishennen
and what to do about it. The DEIS fails to meet that test insofar as its cursory discussion
of Ichthyophonous is concerned.

IV

HIE TREATMENT OF SECTORAL BYCATCH
PATTERNS IN SECTION 5.3.1.1

IS CONFUSING AND MISLEADING

Section 5.3.1.1 is a short, but important section of the DEIS. It presents historical
Chinook bycatch infonnation for each of the three sectors involved in the Bering Sea
pollock fishery. Unfortunately, the infonnation as presented is confusing and potentially
prejudicia1. In our view, the text of the entire section should be rc-written. For
example:

I). Seasonal Bycatch levels by sector. Figures 5-36 and 5-37 show total A season and
B season Chinook bycatch by sector for each of the years 1990-2007. The resulting
graphs show widely diverging salmon "catch" patterns over time between the three
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sectors. The text suggests that some conclusion can bc drawn from those patterns. But no
where is there any explanation that the differences in "catch levels" between sectors in
any given year and/or over time are, to a certain extent, simply due to thc amount of
pol1ock each sector caught during the year(s) in question.

This is complicated further by the time period spanned by the charts: 1990-2008. That
period covers times of the open access "race for fish" when each of the pollock sectors
competed with each other for a share of the common pollock quota pool (1990-1992); the
period of inshore/offshore allocation measures-that created and then changed sectoral
shares of the annual pollock quota periodically (1993-1999); and the years in which the
fishery has operated under the allocation provisions of the American Fisherics Act
(AFA}------2000-present. Thus, to a great extent, the changes in salmon bycatch shown in
Figures 5-36 and 5-37 simply reflect different allocations of the pollock quota that were
imposed in the sectors' respective shares of pollock over time.

Simply put, any depiction of salmon bycatch levels without some adjustment for the
amount of pol1ock caught by each of the sectors during the period in question paints an
extremely erroneous picture-a picture that is irrelevant to any detemlination about how
to address salmon bycatch and potentially prejudicial to the sector(s) that happened to
catch the most pollock in any given year. For this reason, the charts and graphs shown
should be limited to comparative rates of salmon bycatch (by sector) over time. Figures
5-36 and 5-37 should be removed from the analysis.

2) Figures 5-38 and 5-39 should indicate if CDQ catch and bycatch is included in the
bycatch rate calculations. These figures show relative rates of salmon bycatch
(Chinook/1000 tons of pollock). For that reason, these figures are more infonnative than
Figures 5-36 and 5-37. The text that accompanies fi!:,JUres 5-38 and 5-39, however, does
not indicate whether or not COQ catch is included in the comparative rate lines shown for
the catcher/processor and mothcrship sectors. In our view, the prcferred approach should
be to include COQ pollock catch and related salmon bycatch along with the non·COQ
catch and bycatch in the same rate calculations for those sectors and vessels engaged in
the harvest of both COQ and non-CDQ pollock. In practice, a vessel with COQ pollock
nonnally harvests both COQ and its non-CDQ pollock as part of a nonnal fishing trip. It
is the same boat, the same skipper and the same crew, fishing in the same places that
harvests both COQ and non-CDQ pollock---on the same trip. Any attempt to distinguish
COQ from non CDQ tows (and the salmon bycatch attributed to such tows) made by the
same boat would be arbitrary at best. At worst, it could be unfair and prejudicial.

3) Tables 5-22 and 5-23. These tables need clarification as well.

a) First, the symbols used in these tables (and elsewhere in the document) to
depict the three pollock sectors are somewhat confusing. There should either be a
legend indicating what "M", "P" and "S" mean; or symbols that are more familiar
to the public should be used: "CP" for catcher processors; "MS" for vessels
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delivering to mothcrships; and "SS" for vessels delivering to shorcside
processors.

b) Second, the rate of bycatch should be shown in the metric most commonly
used to depict bycatch---a "rate per ton", instead of the "rate per 1,000 mC as
used in the tables;

c) Third, the "mean" and "deviation from the mean" values used in the tables is
not a familiar way of showing/comparing bycatch. Simple "rates per ton" with an
average over time at the end would convey the message in a more meaningful
way to the reader.

d) Fourth, the text that accompanies the tables should indicate ifCDQ catch and
bycatch is included in the data series. As noted above, we think it should be.

v

THE RANGE OF ALTERNATIVES IS
NOT ADEQUATE

The analysis contained in the DEIS describes four alternatives for consideration in
connection with a possible revision to the current Chinook salmon byeatch management
regime in the Bering Sea pollck fishery, Those alternatives are as follows:

Alternative #l-u maintain the status guo salmon bycatch measures;
Alternative #2---adopt a hard cap that, once met, would close the fishery;
Alternative #3--~adopt a hard cap that, once met, would close a prcdctcnnined area
Alternative #4--~the council's Preliminary Preferred Alternative-the "PPA"

In APA's view, this is an awkward and inadequate range because the status quo
alternative really represents a hybrid approach which, under different scenarios, imposes
entirely different and distinct byeatch management rules and regulations.

Scenario #1, involves a pre-determined closure area that is triggered whenever
total Chinook bycatch in the pollock fishery reaches 29,000 fish. It is the
management system currently imposed by Amendment #58 to the BSAI FMP and
codified at CFR 679.21 (e)(l)(vi). It was the extant Chinook bycatch management
system at the time the US--Canadian salmon treaty was signed in 2002 and clearly
complies with both the letter and spirit of that treaty that require the US to
"maintain" efforts to reduce bycatch of Yukon River salmon.

Scenario #2 involves an entirely different approach to Chinook bycatch management. The
underlying concept was embodied in Amendment #84 to the BSAI FMP, which provides
for a waiver of the cap and closure imposed by Amendment #58, as long as the industry
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has agreed to and is operating under what is known as a Voluntary Rolling Hot Spot
Closure Program (VRHSCP). In order to qualify for such a waiver, the VRHSCP must
have been implemented via an Inter-coop Agreement (lCA) that closes pre-detennined
"hot-spoC areas to those vessels failing to comply with bycatch limits and rules
embodied in the ICA itself.

Both Scenarios represent legitimate bycatch management alternatives, with Scenario #1
known to be compliant with US treaty obligations under the US Canadian salmon treaty.
Bycatch levels experienced in those years that Amendment #58 was in place were
significantly lower than the bycatch levels expcrienced recently. Whcther or not the
increased bycatch levels experienced since Amendment #84 was implemented represent a
failure of the VRHSCP or simply some other set of dynamics that have resulted in higher
Chinook encounters remains to be sccn. Nevertheless, some have argued that current
bycatch levels have been too high and that the current system violates the spirit ifnot the
letter of the US obligations under the US/Canadian treaty.

In our view, the hybrid nature of the status guo alternative makes analysis difficult and
confusing--complicating efforts to compare it with the other competing measures. For
this reason, APA believes that it is essential for the analysis and dccision making process
to treat the cap and closure provisions of Amendment #58 and the VRHSCP/ICA
provisions of Amendment #84 as two separate and distinct "stand alone" alternatives.
Each ofthose alternatives could then be evaluated on thcir own merits and each could be
compared and contrasted with the other competing alternative systems contemplated in
Alternative os 2, 3 and 4.

For these reasons, the 29,000 triggered closure provisions of Amendment #58 should be
analyzed as a distinct Alternative, separate and apart from the provisions cmbodied in
Amendment #84 dealing with the VRHSCP.

VI

MISCELLANEOUS ISSUES AFFECTING
THE ADEQUACY AND/OR UTILITY OF

THE DEIS

1) Observer costs. Monitoring of hard caps on an individual vessel by vessel basis will
require additional observers. The analysis should evaluate thc number of cxtra observers
needed to monitor vessel-specific salmon bycatch numbers and the costs associated with
such extra coverage.

2) Watcr Quality, pollution, habitat damage caused by mining, dredging and cumulative
effccts of same on Chinook stocks are not discussed in the DEIS. Nor are management
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practices that may be harmful to selected stocks (e.g. those that increase bycatch of
Chinook in in-river fisheries). These factors need to be identified as additional sources of
potential hann to Chinook runs and need to be addressed in the DEIS.

In conclusion, I would simply reiterate that, in APA's opinion, the DEIS is woefully
deficient for all the reasons cited above. Because of these shortcomings, the document is
incapable of adequately infonning the Councilor the Agency insofar as the economic,
environmental and other consequences that would flow from the proposed action and/or
from any of the alternative management options identified in the document.

If you have any questions, please feel free to give me a call. Otherwise, I look forward to
discussing these issues with you and the other members of the NPFMC at the April
meeting in Anchorage.

Sincerely,

Stephanie Madsen
Executive Director
At-sea Processors Assn
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STRATEGIC MISSION

CORE VALUES

CORE COMPETE CIES

Provide the means for Development ofour communities by creating sensible, tangible, and long­
term opportunities that generate hope for all people who want to fish and work.

• Effective Strategic Leadership
• Trust, Integrity & Teamwork
• Respect for and Understanding ofall PEOPLE
• Active CommllnihJ Participation
• Respect for and Understanding of the Land, Sea, and the Resource
• Growth & Sustai/lability through Maximum Return on Capital
• Industrious People + Job Opportunities ~ Self Determination

• Balance the needs, wants, and expectations ofall- Now and 7 generations fr01llnow
• Understand risks/rewards, develop a plan ofaction, support it and execute on it
• Deliver efficient and equitable economic benefits to our comlnunities
• Develop and deploy sllccessflll business models and adapt as needed for future use
• Support bold thinking and cOlltinuous innovation
• Deliver disciplined, purposeflll & sensible initiatives to sustain and stimlliate new economic

growth in our region

Continuous focus on balancing growth in commercial fishing and sustainable development of
CVRF COll11l1/tIlities.

Coastal Villages Region Fund
STRATEGIC INTENT (VISION)
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Mekoryuk Daniel Olrun Sr. 2005-2009

Napakiak Nicholas Paul Executive Committee 2005-2009

Napaskiak Iiden Kaganak 2004·2008

Newtok Peter John 2004-2008 ..
Nightmute Paul Tulik Treasurer 2005-2009

Oscarville Frank Bere-Lkin 2003-2007

Platinum John Bright 2004·2008 -
Quinhagak John O. Mnrk Secretary 2004·2007

Wassilie B3villa 2007·2008

Scnmmon Bay Ilomer I-Iumer Jr. 2005·2009

Toksook Bay Willill Charlie 2003-2007

Tuntutuliak Gabriel Olick Executive Committee 2004-2008

Tununak Felix Albert 2004-2008

C45



2007 CVRF Executive Committee
Top Row (left - right): Paul Tufik, Ralph Kiunya Sr" Nicholas Paul, and Eric Olson Sr.
Bottom Row (left· right): TImothy Samson. Oscar Evon, and John O. Mark

2007 CVRF Board of Directors
Top Row (loft· right): John Bright, Helen Kaganak, Evan S. Evan, Gabriel Olick, Andrew Boyscoul, Oscar Wassillie, Felix Albert, Daniel Olrun Sr.,

Homer Hunter Jr., William Brown, and Frank Berezkin
Bottom Row (left - right): Ralph Kiunya Sr , Paul Tulik. T1mothy Samson. Oscar Evon. John 0, Mar1t, Eric Olson Sr, Nicholas Paul, and Peter..lotYl
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I am pleased to once again present the CVRF Annual Report to residents ofour 20 member communities. CVRF
had another banner year in 2007. We increased our total revenue for the year and we once agab, e.xpanded
our investments in the Bering Sea groundfish jisheries - while delivering more benejits and opportunities to Ollr
residents than ever before.

Ollr malta for 2007 was "stability and adaptabmty." ~f~ made important changes to CVRF:.. corporate bylaws in
order to stabili:e owgovernance- changes supportedby the newfederal CDQ statllte thatlheAlaska Congressional
Delegation secured in 2006 and 2007for which we remain gratefill. We also continued to adapt to the changing
opportllnities inthejisheries in 2007. Ollr largest 2007 investment expenditures (S12 million) were in the Bering
Sea crabfisheries as we continued to diversify and to lessen our reliance on the pollockjishery. Pollock continues
10 be our most importall1jishe/y. (Ill importantfact to remember as we seek reasonable solutiol/s to sail/lOll bycatch
concerns. marine mammal concerns, changes in the marine environment, and other challenges.

CVRF earned total revenue of$36.7 million in 2007, IIpfrom $27 million in 2006. Only 27% ($13.6 million) of
our 2007 revenue camefrom CDQ royalties -meaning 63% afoul' 2007 revenue came/rom other sources such as
distributionsfrom ollr crab andpollock investments. In the years ahead, our main avenuefor growth will continue
to befrom our investments. rather than from CDQ royaJries. though CDQ royalties will continue to provide a solid
financial baseJor CVRF.

We lIsed our 2007 revenues to provide benefits to CVRF residents on a larger scale than ever before. Each time
I review the cfJlldensed list in the Executive Director j' report, I am pleasallfly startled. It is one thing to address
pieces ojthese plVgrams at CVRF board meetings throughout the )'em; bllt another thing to see the whole forest
that we are growing. I wish to thank and acknowledge the emire CVRF Board of Directors for their efforts to
develop these programs. Jhelie\'e we are fulfilling the vision ojour communities for our residems, and I believe
fhis success has comeJrom the strellgtlt and wisdom ofthe CVRF Board rhese past few years.

I also wish to extend a deep and heartfelt expression ofgraritllde from the CVRF Board to Morgen Crow, our
Executive DirectOl: Morgen will SOOIl complete his 10th year a/service for CVRF. Morgen is the individual most
re,\ponsibiefor CVRF~' great success over the past 10 years as we have risen from the ashes oJfmancialJailure.
We are fortunate to have a chief executive who understands investments. is a strong administrator, and who.
above all else. is passionate about elevating the people ofaliI' region. We remain gratefulfor Morgen:.. continued
service.

Whether at the Board level. the Executive Director level. or the CVRF staff level,
we will ollly he as strong as the people we elect and hire. CVRF must compete in a
global seafood indl/soy. To do so, we must hire. retain and motivate the very best.
mOSf capable people we COli find. i am certain that some ofthe falented people we
hire ill the future will have gotten fheir start in the programs described in this 2007
Annual Report.

Oscar £I'on, President
COASTAL VILLAGES REGION FUND
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In 2007. CVRF celebrated the 15th year of the CDQ Program by taking unparalleled action in the delivery of
CDQ opportunities to o//r residents. The 2007 CVRF IIII/nbers ~peakfor themselves:

S544,000 awarded in scbolanhips to 98 CVRI-' rcsidenl.$
SI,124,346 earned by 89 pal1icipanl.$ employed on Amc:nean Seafoods vessels
Sl8 mllhon was spcntlO build new lbhaies support ecnlers in CVRt- eommumties
19 full-tune jobs for oommunity liaisons
12jobs for CVRf mechanic I welders

4 residents completed CVIl.F's wc1der/~hipyafdapprentice program :md landed jobs
5 n:~idents wen: hln:d as interns to work in Quinhagak with ADI-'&G
22 residents received $108,300 in tr:uning (medics, heavy equipment, masler lieenKs)
11'Cl1idcnts f\'l:eived CVRf loans to pursue eommerciallishing opportunitics
3,048 rdldcnl.5 received t.1,lt &. peml1tllSSlSt.1ncc: from ABOC. p;ud for by CVRI-'

20 youlh rcsidenls auended the Elder 3.nd Youth Conference m F3lrbanh
19 youlh from Kipnuk and Tununak eanled S14,400 in the Youth-to-Work l'rOllram
l)ozcns or hIgh school students asSisted al Slale IOurna1Tll:nts

412.502 lb5 ofhahbul were delivered to our pt:tlllS - 3. record by our locI.l fteet
200 n'Sldent fishtrnlCll partietpated in the h:thbullishcry

$1 I million~ paId to our halibut fishermen
$1 million wu spent to replace our Tununak h:llihut plant
22 million pounds or salmon were processed at our Quinhagak plant a record

145 pt.:nnll holden from 16 villages delrvered salmon 10 our Quinhagak plant
$962,000 was pond 10 our Quinhagak fteel
$ I milhon was paId to our QuIDh.apk processing workers
8~/. of oor Quinh:agak proc:C$$ing workers ""crt ratdcnli ofCVRF villages
660.000 pounds or~lmon WlllI purchased at our Bcthcl"Buy and Fly" stallon
$245.000 was paid to fishcnncn delivering to our ]kIhei sUllion
261 pt.:nl1tt holders from 17 villages delivered to our lJelhcl station
\39 tolal employees worked al our Quinhagak. Bethel and Iialihut plants/stalions
82~~ ofth""", ..,mployees W<;t'C CVRF n:sidcn15:and 95"". were rrom YK Iklta villagcs
7 CVRl- tend..,..s. tuy, and barges were operated in our ncar-shore fisheries
30.000 pounds of halibut ,,'ere hlIfVClited by the CVRF "csscl FfV DcIcrmtlUuion

$47 million ".:tIl Spcntlo upgrnde CVRF's tenderltuglbarge fteel
750 tons of firewood was delivered to residents by CVRF's tug ancl barge

50 resident fishermen received CVRF fishing sarely kits and lifejaekets
Ground WllS broken on our new $30 million salmon pl:l./lt in Platinum
$8 million was spent on Platinum tonSuuetion: the 125-bed dorm was complCloo

$143.207 W3S spc:rlt on salmon research &f3nI.5!ADF&.G·supported weIr projects
$40.000 was sperlt on sockeye telemetry work
$285.891 was sperlt for COO J'rojeel Funds (selccted by CVRI' villages) for:

public safety buildings. law enforcement, community potlatch, honoring troopS, summer clean up by youths, winter lrail survival shelten a.nd trail
markers, dump site improve1Tll:n15 and clean up. community boord walks, tnbal COPS projeet, fuel cost agist.1nce, public internet acc::css. youth

m.:trine sarety. bgoon elean up. and}'CUth and elders coofcrcncc, 10 na1Tll: a few.
$40.000 was Spenl ror ~ community mapping project PJpported by AK OCCED
22,867 Chinook ulman were com1Tll:rcially han'cstoo by our localllcet
$188,000 was paid to thc fishermen for Chinook III Quinhagak and Bethel

C. Morgen Croll', Execlltil'e Director
COASTAL VILLAGES REGION FUND

It was a great hOllor to be part o/this 2007 effort, It is also important to remember
that each a/the CDQ benefits mentionedabove was madepossible by CVRF revenue
from Bering Sea pollock, crab and other groundfish fisheries, We cannot take these
fisheries for granted. Going forward, we must protect these fisheries, protect our
investments in these fisheries. seek stability while we contin/le to grow. and adapt
to changing opportunities. For Ollr residents. we must continue to do what we did
in 2007. and then some.

7
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Region Staff
CVRF is dedicated to providing reliable services to the CVRF region. Therefore, 34 positions are open year round
spread throughout the 20 communities to provide program and mechanic/welder services to OUf region residents.

r-:=---,2007 Community Liaison Sta,ff-=---,
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Fisheries Support Centers (FSCs)
~~ CVRF has 14 fisheries support centers that provide office and working space for our 34 community Iiaisions and

mechanicJwelders. Each building is designed to fulfill specific community needs in the form of programs and
mechanic/welder services.

A primary purpose of the FSCs is to provide service to the expanding fleet of local commercial fishing vessels that
deliver to CVS. Our seafood buying and processing operations have helped create a fleet of hundreds of small
commercial vessels that need regular repair and maintenance.

Residents are also encouraged to utilize the FSCs for: scholarships, internships, training, employment, and
other program services; repairs and customization of boats. motors, four-wheelers, snow machines, and other
mechanic/welder services. The mechanic/welder rates charged at our FSCs are competitive market rates. In
addition, these FSCs can be utilized for meeting and bunk space.

KWigillingok
Fisheries Suppa" Cenler

Chevak
FishcnCli Support Center

Napaskiak
FI$hcncs Support Caller
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Pollock continued to provide the substantial majority of
CVRF royalty income and CVRF investment income in 2007.

2007 Investment Earnings ($26,261,000)

Crab.
$1,767,000 Groundfish,

-~ $189,000

Cod,
$1,062,000

Pollock
$23,243,000

2007 Royalty Earnings ($13,582,598)

Crab,
$1,644,044

Cod,
$498,000

/'

Groundfish,
$419,154

Pollock
$11,021,400
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10-YEAR CUMULATIVE EARNINGS & BENEFITS

The success of CVRF's investment strategies over the past 10 years have resulted in significant additional benefits to our
communities beyond coa quota royalty benefits.

EARNINGS & BENEFITS

$ 250.000.000

Cumulative Cash Earned by Source I Cash Earned by Source
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100,000,000

50,000,000

"" 1999 2000 2001 2002 2003 2004 2005
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100,000,000

10.000,000
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40,000,000

30,000,000

20,000,000

10,000,000

I Cumulative Benefits to CVRF Region I
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Coastal Villages Seafoods (CVS): Coastal Villages Seafoods
(CVS) Is one of CVRF's most important in·region investments.
It provides hundreds of jobs each year to fishennen and
processing employees from our region and provides millions
of pounds of quality salmon and halibut to consumers around
the world each year. Though CVS continues to be heavJ!Y
subsidized by CVRF's earmngs In"lne Senng Sea pollOCk and
other groundfish fisheries, we are hopeful that CVS will one day
stand on its own financially. The Western Alaska CDa Program
was established to, among other things, "achieve sustainable
and diversified local economies in western Alaska~ (16 U.S.C.
1855(i)(1)(A)(iv)), and CVS is one of CVRF's best hopes for
fulfilling that purpose in our 20 communities.

2007 CVS Fisheries Overview: CVS had anolherrecord·selting
year in 2007, providing an even stronger market for our regional
commercial fishermen and putting even more residents to work
in our salmon and halibut processing plants. We purchased and
processed a record amount of both halibut and salmon from our
residents In 2007. For the second year in a row we bought and
processed a record volume of salmon at our Quinhagak plant
Our tenders, the Kelly Mae and Leo, stayed busy aU summer
from early May when the snow was stilt piled up until wrapping
up in October. We also broke ground on the new $30 million
Goodnews Bay regional plant in Platinum, Alaska - a project
that will be completed in 2009 and that is considered the largest
onshore project in the 15--year history of the Western Alaska
CDa Program.

~9!
Location 2002 2003 2004 2005 2006 2007

Chefornak 2,874 1,024 5,548 6,974 12,993 21,233

Mekoryuk 156,432 83,531 96,784 117,270 86,658 140,328

Quinhagak 1,534 766 1,034 1,505 966 2,161

Toksook Bay 59,801 65,302 17,580 62,726 90,110 132,358

Tununak 33,580 20,009 8,176 18,696 34,067 44,842

S. Nunivak Tender 22,864 11,701 63,365

Hooper Bay 43 418 3,745

Kipnuk 1,745 4,061 7,470

TOTAL (Ibs) 153,774 ·240,974 ··415,502
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2007 CVS Employees

Alaska Seafood Industry Averages
(2000-2006)

It was impressive to see all of the people from our region wor1<ing
hard at Ihe CVS Quinhagak plant in 2007. All summer long our
residents were working, purchasing, offloading, processing,
packaging and shipping a record amount of fish, while still finding
time for an occasional game of basketball.

2007 CVS Salmon Fisheries: During the 2007 season our
Quinhagak salmon plant and our buying station in Bethel provided
a salmon market for 350 resident fishermen. CVS bought and
processed 2.2 million pounds of salmon from our Quinhagak
plant, an all-time volume record for the hub of the CVS salmon
operation. We were on limits for a record four weeks during the
summer as many fishermen and a surplus of salmon both showed
up this summer.

The CVS Quinhagak plant is also the only processing facility
in Alaska with 100% iced and bled salmon. Our salmon is in
high demand. Others have taken notice and are following in
the direction of Quinhagak. We are developing strong markets
for our salmon products which will help with the launch of the
new Platinum salmon plant in 2009. The CVS brand is being
recognized by customers more and more every year.

2007 GVS Halibut Fisheries: CVRF region residents harvested
the entire CVRF halibut quota in 2007. In order to expand our
2007 halibut season, CVRF then purchased an additional 45,000 ji;i~....,..;P"
pounds of halibut quota from our dear friends at Bristol Bay
Economic Development Corporation (BBEDC). The residents
of our region were able 10 harvest all of CVRF's halibut, plus
almost all of the halibut we got from BBEDC. The CVS halibut
plants in Mekoryuk, Toksook Bay, Tununak, Kipnuk, Chefornak
and Hooper Bay provided halibut markets for around 200 of our
residents in 2007. These resident fishermen harvested a total of
over 415,000 pounds of halibut quota·- setting an all-time CVS
volume record and almost doubling the 2006 harvest when the
fleet harvested an impressive 240,000 pounds. Our vessel, the
Determination, helped with the 2007 tally by harvesting around
30,000 pounds of the halibut.

II CVS employed a total of 339 people during 2007, 82% of whom
were residents of our 20 member Villages and 95% of whom were
from Western Alaska. In fact, 99% of the people who worked
for CVS in 2007 were Alaskans - an amazing statistic when
you consider that, according to the Alaska Department of Labor,
only around 27% of seafood processing employees statewide
are Alaska residents! According to Alaska Department of Labor
statistics, the seafood processing industry has the highest
percentage of nonresident wor1<ers of any industry seclor in the
Alaska economy (see hltp:/lwwv/.labor.state.ak.uslresearchl
reshire/nonres.pdf). Yet, to walk through the Quinhagak salmon
plant in 2007 was to see hundreds of Western Alaskans hard at
work in the seafood processing industry.

Source: State ofAlaska
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2007 Coastal Villages Seafoods Salmon & Halibut Fishermen
CYRFwishcs to thank the fishermen from our region who helped make the 2007 halibut and salmon
fisheries a success - our lareCSI volume ever. Quyana!

SALMON
Aba1amfI, Atthuf C.
ActM!I Jr" Oscar G

AetJvO, Peter Z.
Ale... Sf.. St(!~n T.

Akme. Chris
Alexle.Eugene

Alel:Je, Geotge W
AIexIe. Harry T
Ale"•. Joseph
Aiexoe, Rona L

AJuska Jr, Peter P
AJuskak. MONls M
Anave•. JItTIITtY J

Andrew. Carl
AnOrew.ClU1G
Andrew. C.r1 J

Andrew. James H.
Andrew. John H
Andrew, Willie M.
Andrew, Yeallo J

AnvIl. Carl O.
AnW. Kenne\h J-.­AYlIPlIn, Nick J
Ayo~k, waRm- P
A«oan Jr.. EYO/1
BavillH. WanmCl
Bean. Gefald 0

Beaver, Daniel N
au-.MosesC

Beebe JI. Fnu
Beebe Jr. rmolhy

Boobe. Carlio
Beebe. Edna

S$!1on St.. Oani&!
BerVI, John M.

Bertrl, Samuel A.
Bogjohn. Wallef

8'-d< Jf. Norman W.
Black. lawrence W
Black, Michool N.
Black. Palrlck f.

Bmk So' •Arnold W
Brown Jr, Frank

Brown .1<•• Thomas A.
Bra- St. Joseph
Brown. Dennrs C

Brawn. Eric:
Brown, .lo$eph F.

Brawn, Ttleodore C.
Brown. Tony C

"'"". """"'"Brown, WiIlIer P.
6town. Wiliam F.

Carl, Trtl"" S.
Carlor, Adolph J

CanOl, Emma
Carle<. Fe<dinaoo J

Cartel'. Joe P
c.rw. No A.
carter, Nod< P

Ctwtes. OaMy
Cha"es. Oafren G
Cha"'es. Gabriol W.
Char'oeS. Jame1 A.
Charlu. Jesse J

Cha..... lawreoceA
ChIwIft, PelOt J
Charhe, Ray 0

ChlIrh. Thomas D
ChmghBk. Garrell F.

Chns. Zlctlariah
Cleveland Jr., Ferdinand

Clroeland, Frank W
CIeYNnd. John I'

CIrIeland. Norrn.n P
C1e"""-"d. PaulM
CUIlllf. Clarel'lO& A.

Oan~. JoIln
David. David e,

Demanlle. DeXler

DemIIntle, ErMsI N.
Oonahuk. Jo/'In A.

Egoall Jr.• loti
e~k.~O.

EgoBk. Moses W.
Egoak. Raymond J. III

Ekamrak. Pllef
Enodl. UncoIn C,
Enodl.~

Evan. Andl'ew 0
Evan. Evan S
EVBn. Gary l.

Evan. James A.
E.....n. JeMlI.

Evan, Kevin W
Evan,Na~

Evan. 1'....
Evon. WllliamB.

Fi$hcr. el~ A.
Fitka. Jared M.
FordSr,.NI~ie

Ford. Evon W.
Fox Jr. EvonA.
Fox. EslNr R.

FOIl. Mam- D.
Francos. Paul N.

Fronk. Marcsan<lra
Frink, Will'" W.

Frederick. Derek S.
Frodencl<. Golga

F.-.denck. WIll H
a.w.. HomlIf M
o.lda. Leslor V.
Gahla. Norma

Goo<IIO. Almlham
George. Dar.-n

George. Edward L.
George. Fntz L.

Georv8. Joseph R.
o.orv-. !(un.. M.

Geo<ge. Norman W.
Geofge. Walter

GIiHa. lena
GrMn. Carl P.

0..... RoI8nd J,
GrW9O'Y Jr.. P.... J_

Gul>sl. GabnII P
Guy Jr.,.ta...... R.

Guy. Paul G,
Hawk. JoIlnny T.

Hlakin. Selh
Henry Jr.. Jacob......,.­
Hefvy. Julius A.
Henry. KenneIh

Hil. John
Hoffman 111.. George A.
Hollman Sr.. Gregory T.

Hollman. Roben J.
HooYe<. romoUly W

I-lunl..-. FraN< M.
Hun\ef. John C.

Igkurak, leRoy J
Igkurak. St>e<man D.

Isaac. Ch\lrllV
Iv.n, TomW.

Jadlaon. Daniel O.
James. AIict P
James. Frank

Jame$. Helena M.
Jasp..-. 5amueI N

,,-"klns. ForTI"
JenkinS. John J.

jorry. Joseph
./ImfTlltl. David R.
hrVniI. JerTy W
~.Nonnanl.

Jirrwnie. Paul P.
Jimm... Ralph T.
JImmy. John M.

JOok.y. Minnie S.
Johnson. Carl R.

JohrI$Qn, Derid< T.

Johnson. Walef J
Joseph, Mtnnoe R.
Joshua. Fannie E

Joshua. Waher
Kaiser. Ronald J,

Kasayuhl. Anthony D.
Kemak. A1betl H

Kemall., 00ugIas t.
Kib.odt. GrW9O'Y T,

Kinegak. Louie
Kif'll9llk. Nelson
Lake. Gregory S,
Lake. Robert W.

Larson. Alexander J
Larson. Gregory C
lalh¥n. &..,t J

Lel<ander. O«:ar F
L_.KacyL

Lindsey. Bruce A.
LomllCk, Henry

Lomad:.. Jooalhan H.
LOO Jr, Levi

lOll. Frankin I.
lupoe.Ado'ph

lupoa. Emma l
lup Henry
Lup James
Lupie. Jimm"

Manutoll. Louie
Mark Jr.• WiIlam K.
Marl<. CMs:.an H.
Marlo.. Chr'Isn.> N

Mark. Henry F.
Marie. JohnO.
Mark. Lucille P.

Mark. Nk:I1olal W
MiIrk. Richard

MaMl St. TheOOore J
MaIm. Kyll A.

Mattt-Jr" Frank
Mam- Sr.. Frank

Matthew, Peter
MaUhew. TirllQlhy J.

Mallie Jr.. Stephen J.
Maxie. Carl D

M<=mIl James G.
Metrirl. JudIth R.

Miehael. Jason 0
MIChael. Nk:I< E,

Michaels Jr. Norman D.
Mille<. Frink G.
Miler. George

Moota. Ben,am.t W
Moore. Reoo S.

Mofris St , AIax>e B.
Moses Sr.. Samuel

Moses. Carl
Mosos. Dale F.

Mows. Floyd A.
Napokli. Nelson
Nelson. Daniel

Nelson, Dete/l; F
Nelson, Frank T

Nelson. Sam
Nieh~lIs.Lovi
N~n.Maria

NieIloIas,N~ C
NK:hoIaJ. Veako D

Niek. Noeholai T
Nielr.. Robert

Nocolal Jr. William
NieolBI, EI.IQe'" I'
Nicolai. lIarion J.
Nk:olai. James S.
Nicolai. Martin M
Nicolai. Miehael
Nicori. James M.

Nieori. Kenoelh R.
Nieori. Thomas J.
Noatak. JOlln G

Noes. AlICe
Nose Jr.. Roland
~ Sr.. AIelc.e l.

f\l<lte St.• Robert B.
Nose Sr_. Roland

Nose. Fred
NOH. Mallin

Nose. Rar'ldy C,
No$e. Ray D.
Nose. Ryan T.

0Iick. Gabriel J

""'.­Owens. John J.
Owens. Mochael W.

Owens. Travl.
Parks. Zleh.nah N.
PBsilnak. George
PI$iIrIaI<. Henry
Pasitnak. Ken

PII$1tnak. Rob8'n E.
Pavila. Jell

Pavl\ll, Jon.IhBn E.
Pllvlta, Lawronee

Pavillill. Andlew W.
P• ...-a. Fred W.

P....... Mo»esM
~.OselIfM

Pllvil1. Rosalie M.
Pavila, Wassilie N.
Pile. Waher E. F,

Peter Jr. Christopher
Peter Jr. Tom G

Pe'.e.-. Carl
Plter. Charles .e..
Pe*. ClIyIon
Pe:er.~P

Peter, Jlleo/;J e.
POler, Linealn

Poter. PI'llllip K.
Pe'.er. Roman K.
PetkJska. Adam

Pe'....sU. JackJI N
Philip. Erie B
PI'lilllp. Jason
PI'lillip. John

Ph,llip, Nick D.
P1tllllp. PtUIip
~. Nieholal F
Pleasant Jr.• Sam

Plusanl Adolph F.
Pleaunt, Adolph M.

Plea"nl. AlICe
Pleasant, Willie G.
P~l8sant. Willie P.
Robens. Adolph

Roberts. cmstopt'Ier
Robefts. Frank B.

Robens.lia<ban T.
Robens. James B
Robofts, James P.
Roberts, Peler B.
Roland. W~h.m

Samson. P.1rk:k G.-­SI'larp. CIrliI W.
Shat;!. Gary A.

SImon Jr.. D.vlll
StmOn. John R.

Sims. Raymond P.
Shm, Paul H

Smal. W\Ibur J
Smith. Dan'" N

SmrJl. Uoyd
Snyder. Tom P.

Steven. Josoph A.
Stl\lnk. Larry D.

r",kel Jr. MochHI T.
Tom. ChtisIopIlat S.

Tonoak.AIben M.
T...-.cheII Jr., Eul

Wilslla Sr.• Evon D.
WUka. Samanth. G.

Wanllie. Jaeo/;J N,
WBstllie. lllOnilrd

Wassille. Matthew B.
W~, Sd'louvillIt

~Jr.,o.c­

Wasslie SI.. Jerry
Wa$Slle. Anlnw A.
WnslUe. Arthur J.
Wassill~. Elliol J.
W~teoaSL lsaa<: J.

Wesldahl. Rld\an:l H.
WhM.HefvyP

WhIle. Jim
WlIl:e. John

WMe. John F
Wh~e. Paul D.
Whitl. Peter M.
Wh~e. Roland E.
WhIle. rwnothy J.
WiIlarN. Brucal.
VMiarns•.JaInes T,

WiIlams, MdIael P.
mn.ms. Roben

Williams. Sammy E
W~Iie. Huey

W.ie. John T.

HALIBUT
Abnlham. Paul M.

Albert. Felix E.
Aliralna. Carrie C.

Alusk., Lao G,
_.c...__L

Amos. IiDWanl T_.­
Amo$. TomG.
ArIIQ•• Tony A.

Anavef. Noon.n S
Anaver. PI1ll1jp

Andrew. Ra/pI'l P
Anaj. John F

Angaiak. Anthony T.
Angalilk, Edward

Angaillk. Theodore T.
Angalak. Tommy S,
Anthony. Stanley J.

Asielr.slk Sr.• Slaey M.
As<*IIr., Pet...-­A1IJI. Daniel
AV\I'iIl8k. Jot

Ayaprun, Adolph
Bill Sr.• David
Bily.Slevctn

Boseo, Jona!J'lan P.
BItIWfl J•• ThomasA.

Car1. DaW;l N.
Cart, JohnM
Can. Moses

CaM. Ramman
Carl. Raymond G.
CaM" Jr" Jes.M
~Uak.BiIy

ChagkJal<, Gabnel D.
Chagluak. Jimmoa S

Chan... Frank M.
Chanar. Nick S.

Chanar. Simon N.
Charles Jr.. Jrnmy

Charlie Jr. Ja...... R.
Charlil. GrW9O'YA.

Charlil. Wdlie
CIlns. Donovan

ClevellInd. Frank W.
CurtIS, Rlctlard H.
David Jr.. Euge".
Ollvid. Jonathon
0Ccl<. Andrew M
CuI, ea-nc:. J.

QuI. Teddy P.
Ounean. Roger J.

Erik. Brendon
Erik. Raymond M.

Fairbanks J... Simeon
Falrbanb. Charlie J.

FU!lanb. Marla
Feb St.• Riehard J.

Flynn, AlIrlo
Flynn. Elizabeth
Rynn, ~ranc:is J.
Flynn. Frank J.

f¥in, Herman J.
FIyM.JoM J.
Fox. Ralph B.

Frant15 Jr.. Ed'wiIrd J.
oeorg.. ChrislQ9her J.

GiIOrlle, Clflmont P.
George. James

Gun'll Jr.. AnhUt
GIrik. GIbtieI S_N""",
Henry. Kenneth B.

Hil. Harvey G.
Hooper Jr.. George B.
Hoopor Sr" GIOrge B.

Hooper. John F.

'''"''''''­_ .. 0

tvanotr. Gary M
JBme5. James G.

Jarrll.!$. Phillip
Jimmy. ROllOn D.
Jot. Norman G.

Joo. $om
Joe. Sam A.-.­John, J.ek K.
John. Peter

John. Simeon
John. Teddy M.
Julius, Moses

K.Mlak Jr.• VieIol' J.
Kanriak. Pew J.
,.".....S......,
Karl Jr. ctlar10ll

KassaiuW. Kart M.
Kassaiuti, Wa~er A.
KlIan.k. Andrew G.
Kllongak. BriIIn J

Kiongak. DeIote'J M.

"""'" "'"""Klnegak. TmMhy
Kxlg J... George

t<>ng. Jellroy
King. Sandra L.

Kiokun. Eltward I
KIokl.Wl. Hutman J.

Kugtsun. Blnprrw. .e..
Kusalilk. Torr-ny

Kuuyak. PtlIIjp M
lBwrenee. John S.

Leonard. Chris
Lewis Jr.. David
Lewis. Willtlr A.
UncoIn. Byron A.

L.inc::on. Darlene R.
UncoIn. Hany J.
L~.MoMsG.

Lincoln. Peler P.
lineoln. Simeon A.

Link Sr.• Frank
Mark. Jacob

Mark, JoMD,
Matr.w. FeIil< N.
Mathew. Gregory

M.thlaw. Lindgren J.
Mallhew Sr.. Frank

Mallhew. Ben
Mallhew. Peter
Maxie. GrW9O'Y....... """'"'

" 'Joo
MUle. 0arieI M.

NevakSr..~B
Nov.k. George
Nevak. Hany

N8Vllk. JowpI'l B.
Noatak. Tom A.

C*vn Jr.. o..o.l

""". """Dnln. Slept>en P.
Dlnln. Stuart J.
OScar. Grace A.

Pilnl\lk St.. Peter
PllVUk. George

Panruk. MalNw J
Pantuk. Robell G.
Patnd<. Lou.. C
Paul. Byron J
PaUl. CarlA.

Paul. Richard T.
Paul. Sam H.
1'..... Valco

Pitka St.. RobetI J
Pitka. Frank

Pitka. Gabriol
Pitka. John P.

Posl. Charlas B.
Post. Joseph J.

Rivets Sr.• GrW9O'Y B.
'*-'.comob

$tIawIgS Jr.. eaw.td J
Shaw1gs. UncoIn
Shavings. Samuol

Sipllry SI.• James T.
Slpllry. Francis R.

Sopary. Teddy
$lat$ Jr.• Karl
SmilhJr~ 0...

SmiIh Sr.. 0aIe T
Smittl. Viva V
Tall. Luke A.

There/lik Jr.• Nick
Thord'tik. David
Thefchik. Derek

ThIn:hik, Raymond J.
Tom. JanwI

Tulik. Christopher A.
Tu~k. Hany J.
Tu~k. 19na~us

Tulik. Ph~Up
Tulik. SirnIOn

Tunuehuk. Oyde
w.....-St.• JoM

Wassillie. James T.
wesley. ChIS!IIr

Weston. Johnny D.
Weston. Lonnia
Wh~e. John D

Whilrnan Sr" MoMs
WIloIrr-.n. James L.

WIvIman. TheruI M.
WiIiIInw Jr., George D.

W"'ms. AIletI R.
Williams. James T.
W~U.ms. Solomon

~.""'""'"
Wison.~H.

w-nan. o.¥id
WiMmIn. Jaek J.

Woseman.Nd<

Salmon Hiahliner!
~.F...,k

Memtt. James G.
RobetU. Adolph

Johnson. Waqr J.
Rollons. Jall1ft P.

Halibut Hjghlincrs-._v
~• .MrMsL.

Pitka. Frank
ShavIngs. Samuel
Win lams, Albert R.
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Vessel Summary - CVS Bulk Transportation Fleet

CVRF owns and operates four vessels and two barges that deliver supplies 10 and from the CVRF region, primarily for the
CVS salmon and halibut plants and operations.

The Kelly Mae tenderllanding craft arrived in Quinhagak in early May 2007 with supplies for the CVS plant. She remained
busy for six months throughout the season tendering halibut, delivering frozen product from Quinhagak to Dillingham and
Naknek, hauling freight to and from Bethel, and finally delivering logs to our villages as part of the HaullyWOOD Project.

The Leo lender/landing craft went to Toksook Bay, Tununak, and Mekoryuk, delivering bait and fiber supplies to the halibut
plants at the begnning afthe season. The Leo was busy for over a month tendering halibut on the South Nunivak side. After
leaving South Nunivak, she partidpated in a Circulation Study in Platinum Ihat was necessary for the new Goodnews Bay
regional plant outfall. At the end of the season, the leo delivered logs 10 villages for the HaullyWOOD Project.

CVRF also owns a 31' 10ngliner, Ihe Determination, which was was utilized for the 2007 halibut season and fished the
southside of Nunivak Island. The Determination was buill to help ensure the full harvest of CVRF's halibUt.

The Amak (tug) brought freighllo Homer to start the HaullyWOOO Project. The freight and wood were then consolidated
onlo a commercial barge in Homer, together with the new Goodnews Bay regional plant housing modules and other building
materials.

The CVS fleel continues to be a beneficial asset to our region, and CVRF continues to look for new ways 10 maximize its
utility.

•

Cildy Logger
Cocul.ll Vll~cs Region Fund

MN Kelly Mae Landing Craft 14.5 knols

M!V Blarney Tug Boat 103' 10 knots

MNLeo rushcr Tug 73' Anchorage, AK 10.5 knots

~1IV Amak Tug Brot 6:5' Platinum, AK 9 knots

Gildy Logger Barge 155' 2'·8' TBD N/A
NP, Barge 110' 99 18"·5'6" Napakiak, AK N/A

I t,,
•.
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John lIinz
KIpnuk

Salmon Buy & Fly
Bethel
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Construction - Goodnews Bay Regional Plant (58 Million)

tn 2006, CVRF began the planning and permitting process for construction
the massive new Goodnews Bay regional salmon processing plant in
Platinum, Alaska. The site for the plant was selected by CVRF Board of
Directors, and CVRF has opted for an accelerated project schedule in
order to reduce limits on commercial salmon fishermen from our entire
region as soon as possible.

Major construction activities began on the new plant in May of 2007,
even while the design work for other elements of the processing campus
were still underway. The gravel pads for the site were put in place, new
roadways built, steel pilings installed for the dormitory modules (beds
for 125 seafood processors!), the modules were set on the foundations,
the roofs were completed, and the rest of the permitting and design
work continued at a brisk pace.

By late fall of 2007, the designs for the processing plant itself, as weH
as maintenance buildings, were completed, and CVRF awarded the
contract for construction to Unit Company, with work to begin in 2008.
Great strides were also made in 2007 on the design of the campus's
water and sewer system, electrical power plant, bulk fuel tank farm, and
dock system.

Altogether, CVRF spent $8 million in 2007 on the Goodnews Bay
regional plant. The total cost for the project by the time of completion
in 2009 is expected to be over $30 million, including equipment and
startup costs. CVRF intends to stay on an accelerated schedUle, and
while the costs may be slightly higher as a result, we expect to complete
this -five-year" project in just three years!

CVRF anticipates a very active 2008 construction schedule in Platinum
and we plan to open the newCVRFICVS regional salmon processing plant
in the summer of 2009. The plant is the largest onshore development in
the 15 year history of the CDa program. Once operational, it will provide
a greatly expanded market for salmon fishermen from our region. We
hope to eliminate limits on fishermen during the peaks of the seasons
and to develop a better market for the plentiful chum salmon from our
region. In the long term, the new Goodnews Bay plant may also buy
and process sockeye from Bristol Bay, but only to the extent i1 will add to
the bottom line without hindering operations for our resident fishermen.

Construction - Fisheries Support Centers ($3.8 Million)

During March of 2007, we completed the construction of new fisheries
support centers (FSCs) in the CVRF member villages of Mekoryuk,
Chefornak, Nightmute and Tununak. By October of 2007, we also
completed the construction of FSCs in the four CVRF member Villages of
Chevak, Goodnews Bay, Napaskiak and Napakiak. CVRF is continuing
to work towards site control, design and construction of FSCs in
Kipnuk, Tuntutuliak, Quinhagak and Oscarville, though the schedule for
completing these centers is not anticipated to be nearly as aggressive
as the 2006-2008 FSC construction schedule.
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Construction - Tununak Halibut Plant ($1 Million)

CVRF/CVS completed the construction of a new $1 million halibut plant
in Tununak in the Spring of 2007, with the plant fUlly operational for the
2007 halibut season. With the new plant, we were able to purchase
and process a record amount of halibut in Tununak in 2007. The
Tununak fleet delivered a total of 44,842 pounds of halibut in 2007 - a
32% increase over the previous record volume in 2006. The halibut
purchased and processed in Tununak in 2007 was double the average
volume for Tununak for the past five years. We were pleased with the
new plant's contribution to Tununak's eoonomy in 2007 and look forward
10 more of the same in the years ahead!

Maintenance and Improvements - Various

While 2007 was a major ~new construction- year - with the completion of
eight new fisheries support centers, a new halibut plant in Tununak, and
a massive amount of work in Platinum - CVS also continued to make
improvements to its facilities throughout the region and to provide local
employment opportunities through various projects. Both the halibut
plant and FSC in Toksook Bay received permanent connection to the
city water and sewer services. Training was provided 10 our local CVRF
mechanicsJwelders to allow them to take the lead in replacing 1,000
feet of waterline to Ihe new Tununak halibut plant, as well as 3,000 feet
of waterline to the Mekoryuk halibut plant. CVRF staff also proceeded
with connecting FSCs like Kongiganak and Chefomak with existing
boardwalks, as well as the design and construction of new boardwalks
and bridges so that residents can conveniently access the FSCs year
round. In general, we will continue to look for ways 10 make our facilities
more accessible to our residents and more effective for our commercial
fishermen.

Fisheries Research

In 2007, CVRF provided support to the Kuskokwim Native Association
for the George River weir in the form of funding for local staff and fuel.
CVRF also provided support to the Takotna Tribal Council in 2007 for the
Takotna River weir by reimbursing wages and supplies used to manage
the Takotna River weir.

CVRF worked with the Native Village of Kwinhagak in supporl of the
Kaneklok River weir in 2007. CVRF provided salaries for three weir
technicians (local hire) to work at the weir.

CVRF staff Is also working with the Alaska Deparlment of Fish and
Game for continued support for salmon counting weirs on tributaries
of the Kuskokwim River and Kanektok River. Grant support for these
projects Is under consideration.

In general, CVRF believes it is good business to work with, and provide
support for, the people who keep track of and protect the salmon
resources in our region. Salmon is critically important to our residents
and our culture. We are grateful to have funds earned In the Bering Sea
pollock fishery to help pay for salmon research at home.
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PROGRAM REPORT

Kyle Church, Lynn Church, and Miles Hill
panicipalcd in the internship in Quinhagak.

Scholarships

InternshiPS

Training

Employment

4-

CVRF awarded a record S544,OOO in scholarships 10 98 of our
residents ill 2007. The CVRF Board of Directors continues 10 make
the Louis Bunyan Memorial Scholarship Program a high priorit)· fOr
our r ion.

Shipyard Welder Apprentice Internship

We sent four region residents to participate in the pilot program for
Phase I of the Shipyard Welder Apprentice program from January­
April in Seattle, WA, at the Lake Union Dry Dade The participants
in this phase included: Edward Kiokun of Mekoryuk, Billy Rivers Jr.
of Scammon Bay, Herbert Roberts of Quinhagak, and Tom Paniyak
of Chevak. All participants worked towards receiving a Welding
Operator Qualification (WPQ) certificate from the US Coast Guard.

Phase It of this program consisted of actual work on a CVRF-owned
vessel and lasted from May-September. Participants in Phase II
included: Roland Andrew of Kongiganak (aboard the MN Leo), and
Patrick Tuluk of Chevak (aboard the MN Amak). All participants
gained firsl~hand experience in operations on a vessel during the
bUSy months of the summer.

In 2007, we hired five interns 10 work in Quinhagak with the Alaska
Department of Fish and Game (ADF&G). These interns collected data
on the Age/SexfLength of salmon caught by commercial fishermen in
districts W4 and W5. The interns were: Lynn Church, Kyle Church.
Miles Hill, Krystin Beebe and Robert Guest.

Internships

A CVRF record of $544,000 was awarded to 98 region residents in
2007. The scholarship budget was increased by over 50% from 2006
to meet a greater need of residents attending college or vocational
schools. Seventy percent of requests were funded. The CVRF
Board of Directors continues to place a high priority of professionally
educating our residents.

Scholarships

We continue 10 see an increase in participants in the vaious programs
that comprise the CVRF 4·SITE Program. Program staff increased
recruiting efforts for all programs in 2007 and saw improvements
in participation, especially in the employment opportunities within
our industry oetwon<. The increased efforts paid off and assisted
in achieving record numbers aboard off-shore vessels and other
employment opportunities for region residents.
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Joyce and Joycclyn John of Newtok with .
their checks from American Seafoods

Employment

The Employment Program continued to deliver benefits providing
employment for a record 490 applicants during 2007! With our
new Goodnews Bay regional almon plant set to open in Platinum
in 2009, our mission to generate hope for all people who wanllo
fish and wor1< continues to expand.

Looking into the future. the employment forecast seems bright.
We are wor1<ing hard to expand the availability of employment
opportunities. In 2008, we will not only be hiring again for the
Quinhagak plant and our other six plants, but also for the new
Goodnews Bay Regional Plant in Platinum - at which we expect
to employ 125 people alone. If you are from the CVRF region and
want to wor1<, we will try to find you a job. Please visit your CVRF
community liaison or call 888-795-5151 toll-free.

The 490 program participants who we put to wor1< earned a total
of 53.447.139 in wages in 2oo7! We placed 339 applicants in our
seven Coastal Villages Seafood processing plants and 19 people
were employed on our Coastal Villages Vessels. An impressive
132 applicants were employed through our partner employment
networ1<. of which 89 applicants were employed by American
Seafoods in 2007.

In 2007. the CVRF 4-$ITE Training Program continued to grow!
We awarded training grants in a wide variety of areas including:
Medic First Aid training, Heavy Equipment Operator classes,
Carpentry and Electrical training, and Master 100-ton license
courses. A total of $108,300 was approved for these training
courses for 22 residents.
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The Goodnews Bay public safety building
was renovated using the CDQ Project Fund

Scammon Bay renovated this building with
the CDQ Project Fund

COQ Project Fund

The CDO Project Fund was created in November of 2005 by
the CVRF Board of Directors. The Board approved a three­
year budget of $1 million (2006, 2007, 2008). Of this amount, a
total of S3OO,000 was available in 2007. Each CVRF member
community is allocated a portion of the CDa Project Fund
budget based on a combination of fixed benefit (the same for
each community), plus an amount based on the community's
population. In 2007, CVRF received 29 requests for funding
under the CDa Project Fund, and approved 25 projects totaling
$285,891. The projects included funding related to public
safety buildings, law enforcement, community potlatches, the
honoring of our troops, summer deanup efforts by youth, the
construction of winter trail survival shelters, trail markers, dump
site improvements, community board walks, the tribal COPS
project, fuel cost assistance, public intemet access, youth
marine safely, lagoon dean up, and attendance by residents to
the youth and elders conference.

The chief focus of CVRF is on fisheries-related economic
development in our member communities. The CDa Project
Fund provided important support to our communities in 2007
that is ancillary and critical to our fishery-based economies. In
the fall of 2008, the CVRF Board will review the effectiveness
of the CDa Project Fund and decide whether or not to continue
the program and on what scale.

I

Trail Shelters & Winter Markers

_.- ~.---__ ... _ •• r..- ---~- ..-
':~..:'...=";.-;.. -"

Nine of the CVRF member communities are participating in
the trail shelter and trail markers program. The purpose is to
provide safety shelters and trail markers on the widely used
trails between our member villages. The shelters provide
protection 10 travelers who encounter severe weather. and
the trail markers (hundreds of them) will be installed by a local
work force during the winter to help guide travelers between our
communities. We are hopeful that this program will save lives
and prevent injuries in the years ahead, while providing shelter
during slorms as weH as effective trail guidance.

Kwigillingok will install this trail shelter
between Kwigillingok and Kipnuk

, - '; Tuntutuliak installed this trail shelter between
Tunrutuliak and Napakiak
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HaullyWOOD

HaullyWOOD was started in 2006 by CVRF to assist our region
residents in offsetting the high cost of fuel by offering wood for wood·
burning sloves to heat their homes. The results of this pilot project
received such positive feedback that we have continued wood
deliveries with the inlention to deliver wood to all 20 communities.

A lotal of 318 tons was delivered in 2006 and this year we delivered
750 tons! This amounted 10 1,500,000 pounds of wood for our
communities in 200?! The logs were purchased in Homer, Alaska
and were then delivered to Platinum as the central delivery site.

We were successful in directly delivering wood to 16 of the 20
CVRF communities. Wood for the other four communities was
delivered as dose as possible laking into account weather and the
timing of the season. The local governing body in each CVRF
community gained ownership of the wood when it was delivered.
This is intended to allow for fair distribution to residents.

Our hope is that this project will help offset the ever-increasing
heating costs in our communities.
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The kits included:
• First Aid Kit - Marine
• Electronic Flares
• Fire Starters
• Spare FoodlWater
• Flash Light
• Water Proof Carrying Case
• Fire Extinguisher
• Water Proof Matches
• Signaling Device
• Compass
• Personal Floatation Devices

In 2007, we held marine safety training sessions for local fishermen
starting In March and finishing up in May. A total of fourteen
fishermen attended training in Tununak. Chris Dock (Kipnuk CL),
Abraham Rivers (Scammon Bay CL). Amanda Hoelscher (Hooper
Bay CL), Clifford Paniyak (Chevak CL) and Clint Moores (USCG)
conducted the free safety training sessions. The training sessions
are not rastrided to fishermen. any community member may
attend. We are looking to increase participation in the sessions
in 2008.

Marine Safety

In 2007 we continued our support of the First Alaskans Institute!
Alaska Federation of Natives Elders and Youth Conference with
the sponsorship of twenty region youth to participate in the event
in Fairbanks. Dustin Evon of Kwigillingok was elected to be the
Calista region youth representative for AFN.

Other examples of funded requests under the Leadership Program
are; Toksook Bay dancers to participate at the opening ceremony
for state NYO 2007, Camp Fire USA Program in Tuntutuliak and
Youth to Work employees in Kipnuk and Tununak.

The Youth to Work was a pilot program in 2007. This new program
employed youth ages 14 - 18 in Tununak and Kipnuk. The
participants worked within their respective communities cleaning
and doing chores for elders. They worked four hours a day, five
days a week, for six weeks. The goal of the program was to teach
the youth the benefits of working, receiving a paycheck, and the
responsibility of employment. This program was such a success
we are making plans to continue and expand it in 2008.

Youth Leadership

As a part of our expansion in 2007, we purchased fifty fisherman
safety kits. These kits were purchased because we saw a need
10 assure our local fishermen's safety while fishing. Our local staff
members conducted surveys in their respective communities on
what each of our fishermen are lacking for their marine safety. We
plan on continuing this in 2008, and adding additional life jackets
as a part of the program.

•
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Fishermen Loans & Advances

In 2007, a total of 40 applications were received for the loan
program. The Loan Committee met in January, and approved
seven applications totaling $90,000. The loan rogram is set
up so that payments from past loans are utilized for new
loans. Due to the high amount of loans in delinquent status,
the CVRF Board of Directors thereafter regretfully suspended
this program. The majority of the loans in this program are
delinquent.

If enough payments are made in the future, it is possible that
the CVRF Board of Directors will resume providing loans to our
region fishermen. In order to assure that our active fishermen
are able to obtain necessary equipment and supplies for the
season, we have a Fisherman's Advance Program available
through CVS.

Tax & Permit Assistance

The Tax & Permit Assistance Program supports Alaska
Business Development Center's Volunteer Tax and Loan
Program. Through CVRF sponsorship, ABDC conducts
scheduled income tax preparation assistance sessions in
each of our 20 member communities.

In 2007, these free sessions assisted 3,048 region residents.
They received a total of $1,977,000 in income tax refunds.
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CfP Americnn Dynasty 46% 272
c/r American Triumph 46% 285

CIP Katie Ann 46% 296

CJP Ocean Rover 46% 256

C/P Northc.:m Eagle 46% 341

CIP Nonhern beger 46% 336 112

C1P Northern Ilawk 46% 341 108

CN Arctic Sea 1000/. 135 8

CN Bering Sea [00% 110 7

CN North Sea 100% 126 8

CIP Alaskan Entelllrise 50'% 150 20

CN Silver Spray 50"10 116 7

eN Sultan 50% 130 7

C/P Northern Eagle
American Se:r.foods

cw American Dynasty
Amcricl1I1 ScaJoods
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Groundfish

FIL Deep Pacific 46% 125 20

FIL Lilli Ann 46% 141 22
FIL North Cape 46% 125 20

I'lL Pavlof 50% 166 20

FIL Prowler 20010 124 IS

FIL Bering Prowler 20'% 124 IS

foIL Ocean Prowler 20% 155 18

f/lOcean Prowler
Prowler Group

..

CIP Cape Horn
Cape: !lorn, l.LC

CYRF pays for the benefits it provides to the region and residents with
earnings from the Bering Sea groundfish fisheries (pollock, crab, cod &
flatfish).

CYRF's earnings come in the form of both CDQ royalities and from
the distributions we receive from our investments in the companies and
vessels on these pages.
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ATTACHMENT # 2

Excerpts from Norton Sound Economic Development
Corporation's Web Site 2009
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Norton ~ounC1 economic LJevclopmcnt Corporalion (N 'EDe) Page 1of2

Edllcation, Employmellt
& Tmining Program

Commullit)' Benefits

NORTON SOUND ECONOMIC DEVELOPMENT CORPORATION

NSEDC @lI!lissiOll @Statement

NorroJl Sound Fisheries
Resear',h c~ De\'eloptlleut
P,'ogram

Revoldn9 Loal! Pro9,-am

HE'"Small Business IlJitiativ('

CDQ Management

NSEDC will participate ill the Berillg Sea Fisheries to provide eco
development through education, employment, trainillg undjillallcl
assistallce to our member cOlllmllllities.

Norton Sound Economic Development Corporation (NSEDC) is a private nonprofit COrpol
representing 15 member communities and over 8,493 people in the Bering Strait Region of
Northwestern Alaska. NSEDC is one of six Community Development Quota (CDQ) organizaU
Alaska.

NOl-rOll Sound Seafood
P,.oducts

Publicatiolls

Staff / Offius

Links

NSEDC maintains a balance between local economic
development oriented towards the residents in the region and
active participation in the distant-water fisheries in the Bering
Sea and Aleutian Islands, and also a balance between
programs designed to provide immediate benefits for the
residents of the communities in its region and longer term
investments which will provide a stable long term source of
economic strength.

, . '"; -..' .-- ~~'~.. , ..

http://www.nscdc.com/

Nanon Sound Economic Development Corpor.lIon
420 L Slreet, SUite 310. Anchorage, AK 99501, Phone-' 96' 2i. i!i!t8. FIX 1_907·274·2249

901-
Company Ema'l

Member Commun!\Ies I Board_~bers I PublicatioDs I Prograrl) Applications

C2003 Nonofl Sound EconomIC Development Corporation
Web and Graphic Design by 02003 PRISMA DeS!SQ & Pholog~ and NSEOC

Photos by 02003 Norton Sound EconomiC Development CorpoI'aIIOfl

"-TOP

21812009
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N5EDC - EduUllon, Employm"nl.OO T'oIining Progr,lm 215109 4'15,

APPLICATIONS

NORTON SOUND ECONOMIC DEVELOPMENT CORPORATION

Commu1Iity Bellc-jits

Education, Emplo,l""'i"l1t
& Tra;lIi"9 Pro9,'om

.Yonon Soulld Fish~,'i~s

R~se(lf'('/1 ~~ De-"t!lopme-t1t
P,'o[jJ'nlll

"You calUlot hope to build a better worLd witlwut improving individuals. We all
must work/or our own improvement, and at the same time, slUlre a general
responsibility for all humanity," -Marie Curie

Smofl BuslIl('ss Imtiati,'('

Since 1992, NSEDC has continued to provide support to residents in its member communities
through education, employment and training opportunities. This investment in human capital
is for the benefit of the region's economy and fulfills the mission of NSEDC,

CDQ .'It'lna9~lIIent

Xorton SOl/lid Seafood
Products

Pubhcnnotls

Stoff I O;lices

Links

Edu. alion
NSEDC offers scholarships to students enrolled full-time
at an accredited college, university or vocational school.
These scholarships provide supplemental funds for
higher education or vocational training in the amount of
$2000.00 per semester or training session.

The NSEDC Board of Directors feels that there is no
better way to stimulate economic development in the
Norton Sound region than to invest in the education of
our residents enabling them to take the jobs that are
available in the region, that normally went out to outside expertise. From 1992 to 2007, the
NSEDC Scholarship Committee, on behalf of the NSEDC Board of Directors, has awarded
over $2,500,000 in scholarships.

NSEDC Scholarship GUldellOes 'eI
NSEDC Scholarship Application 'el

p NSEDC Continuina ScholarshIp Application '0
SpA N S ApplicatIon

1:1 pdf file for printing - '>J I;! free pdf realcr {Adobe Acrobat Reider) !We

'11I ploy III en'
The NSEDC EET Program also provides employment
opportunities to residents of the region including jobs
under NSEDC, Norton Sound Seafood Products,
Aleutian No.1, and coa partners, Glacier Fish
Company. NSEDC provides internship opportunities
under NSEDC, Glacier Fish Company (GFC), Kawerak,
Inc., and the Alaska Department of Fish & Game. [n
addition, NSEDC promotes employment opportunities in
the Bering Sea fisheries. For interested seafood
processors, who prefer to work on land, jobs are
available on land with West'Nard Seafoods and Icicle Seafoods.

NSEDC works with GFC, who harvests our Pollock in the Bering Sea with the Ffl PacifIC

hllP:llwww.nst'dc,CQrn'''''I.hlml
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hUp: //www.nsedc.comleel.hlml

Glacier and the FIT Northern Glacier. Harvesting our halibut and sablefish, GFC also
operates our long-liner vessels, the CIP Norton Sound and the CIP Glacier Bay. Our CDQ
Crab is harvested by the FN Aleutian No.1. Other jobs are available with Ocean Peace.
Seafreeze Alaska Limited Partnership, Concept Fisheries LLC, and Royal Aleutian Seafoods,
Inc.

Yessels

NSEDC Benng Sea Fisheries Employment OpoortuOltles 'el
NSEDC EmplQyment Apphcation'el

'0 pelf file for printing • Gel free pdf reader (Adobe Acroblt Reader) here

rrt1;nilJq
Realizing that commercial fishing in Alaska is Qne of the
mQst dangerous occupatiQns, NSEDC invests heavily in
the safety of Qur seafood prQcessQrs. Since 1992,
NSEDC has sponsored the Fisheries Safety Orientation
Class at the Alaska Vocational Technical Education
Center (AVTEC) in Seward, where ten days Qf safety
training is taught. Close to 600 seafood processors have
been trained at $2,000 per resident.

All expenses for transportation, food. lodging, and
training tuition are paid by NSEDC. In compliance with the U.S. Coast Guard Zero
Tolereance law, all trainees must submit to a drug screen urinalysis with negative results
and abstain from alcohol. The certified seafood processors of this program are eligible for hire
by Glacier Fish Company of Seattle and other trawler companies and seafood employers on
sea and/Qr on land. During the training, Glacier Fish Company Human Resources Personnel
from Seattle interview trainees for possible employment. Each trainee must have two piecses
Qf identification tQ work on the high seas, a picture identification (i.e. Alaska Driver's License,
Alaska State identification) and a birth certificate or Social Security card.

Other training opportunities NSEDC has sponsored in our member communities include
Global Positioning System (GPS) training, Marine Crew Safety training, and AMSEA Drill
Instructor traning.

These training opportunities are available upon request from the communities. A minimum of
10 interested residents is required before the training can be approved.

Depending Qn their positions, NortQn SQund Seafood Product personnel have recerved
training in OSHA Safety Regulations, Hazard Analysis and Critical Control Point,
Refrigeration, and Quality Control

NSEDC Fishenes SafetY Qj entation TralOlng Class ApphcatlQn~

ReQu red Comoetenc es '=i

Pilge 2 of]
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Please contact Jerry Ivanoff for more information.

Jerry Ivanoff
Education, Employment & Training Coordinator

Norton Sound Economic Developmenl Corporation
420 l Street. Suite 310, Anchorage, AK 99501, Phone 1-901_214_2248, Fax '-901-214·2249

Web and Graphic Design by C2003 PRISMA ()e'Sign & Pt!otooraphy and NSEDC
Photos by C2OO3 NOI100 Sound ECXlflOmic Development Corporation •TOP
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NORTON SOUND ECONOMIC DEVELOPMENT CORPORATION

Education, Employm .. ,1t
& Tm ill i1l9 Program

Pol/od, Targcl Fish,'ry

NSEDC has harvested coa pollock in partnership with
Glacier Fish Company, LLC (GFC) of Seattle, Washington
since the inception of the coa program in 1992. In 1998,
NSEDC purchased a 50% ownership interest in GFC.
During this allocation cycle, NSEDC's coa pollock
(roughly 32,800 metric tons in 2003) will again be
harvested by GFC's at·sea processing vessels FIT
Northern Glacier and FIT Pacific Glacier.

GFC pollock vessels employ mid-water trawl fishing gear to take coa pollock in during
allowable fishing seasons. In past years, the pollock fishery was open from January 20 to
June 11 for the roe or A Season, and June 11 to
November 1 for the non·roe or B season. The CDa
fishery will take place in the Bering Sea management
area only; as the Aleutian Islands area is dosed to
pollock target fisheries. The bycatch rate of other CDa
fish species in the pollock target fishery generally
averages about 1-2% of the total harvest. The bycatch
is made up of a mix of fish species including Pacific
cod, flatfish, affOlNtooth flounder, squid, minimal
amounts of a variety of other species, and a small
amount of salmon and halibut bycatch.

(OlJltllfllllty Bellefits

I"e'ssds

Rel'oiring LOllI! Program

Publlcae.ol.s

Staff Offias

Xorto)/1 Sound S..0[00.1"

Prodllc'tS

Sl1lnll Busl1u:ss IllItiatiw

Links

.\'ortoll Sound Fisht'rit's
Rt'ua1"cll & DeTdop",ell!
Pl'ogram

CDQ .'InIlGgc'lIIe'lIf

CDa pollock is processed on-board the vessels and product is marketed through Glacier
Seafood Intemational, a division of GFC. Products from the processing of COO pollock
include deep skin and regular fillet blocks, surimi, mince and roe. The coa pollock fishery is
our most valuable generating roughly 80-90% of total royalty revenues.

NOtton Sound Economic Developmenl Corporntion
420 l S!teet. Suite 310. Anchorage. AI< 99501, Phone 1-907-274-2248, Fax 1-907-274-2249 A-

TOP
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NORTON SOUND ECONOMIC DEVELOP ENT CORPORATION

BOARD OF DIRECTORS EMPLOYMENT APPLICATIONS

-o- ~_~_-

•

Education. Employm~llt
& Trainil/9 Program

Nono" Sound Fish(I'i~s

Rt'unrdr & D~,·dofJlIl~lJ'

PI'oBram

Small Bl/slJlt'ss Tmtintbot'

In 1992, NSEOC established a capital investment fund
for the purpose of purchasing harvesting/tendering
vessels for use in the Bering Sea and local fisheries.
Proceeds generated from coa pollock fishing were
contributed to this fund. NSEOC renewed its
commitment to purchasing ownership interest in vessels
in subsequent COPs and has allocated additional coa
proceeds to the fund.

FfV Pacific G"cier

.'"ortOIl SOllnd 5~afood

Pro,iut"ts

l .....ssds

Pub/lC'a tlOllS

Stoff OJ]ias

GLACIER FISH COMPANY In 1994, NSEOC purchased
a freezer longliner, the FN
Norton Sound, in an LLC
venture with Glacier Fish
Company using money from

this fund. Vessels like the Norton Sound have enabled
NSEOC to directly participate in the offshore fisheries of
the Bering Sea and Aleutian Islands.

FfV Northem Glacier

CIP Norton Sound

ClP Glacier Bay

In 1997, NSEDC used money from the
harvestingltendering vessel fund to contract for the
construction of two custom-built tender vessels, the Frr
Norton Bay and Frr Golovin Bay, for use by Norton
Sound Seafood Prooucts (NSSP) in the region.

In January 1998, NSEDC completed a transaction to
purchase a 50% membership interest in Glacier Fish
Company - NSEOC's pollock harvesting partner since
1992. GFC owns and operates two mid-water trawl
harvesting/processing vessels, the FN Northem Glacier
and FN Pacific Glacier. The purchase of this ownership
interest allows NSEOC to directly harvest its allocation
of coa pollock and Pacific cod, in addition to marketing
of products from other coa allocations and fisheries
from the region.

In 1998 NSEDC used money from the
harvesting/tendering vessel fund to contract for
construction of a custom-built refrigerated saltwater
barge, the Basboro Barge. This vessel is used to
support buying and processing operations for local
fisheries in the region.

This program continues to be an integral part of
NSEOC's plans to harvest the coa allocations of
species under the multi-species coa program and to
participate jn the near-shore and offshore fisheries of

Links

http://www.nsedc.com/~ssels.hlml Page 1 of 2
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..
TOP

FN Aleutian No.1

FfT Norton Bay and FIT Go*ovln Bay

Norton Sou1d Economic Development Cofporation
420 l Street, Suite 310, Anctlorage, AI< 99501
Phone 1-907-274·2248, Fax 1-907-274-2249

the Bering Sea. The Fund for Harvest Vessel Purchase
is a significant component of NSEDC's Community
Development Plan, and NSEDC will contribute
additional CDa proceeds to this capital investment fund.

hnp Ilwww.n~c.(om/~sStls.hlml P~ge Zof Z
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NORTON SOUND ECONOMIC DEVELOPMENT CORPORATION

Education, E/JIplo.l"m~llt

~I;: Trailling P"ognlm

Commll1llty B~ll~fits

olllmunity B~ne its

•

EMPLOYMENT APPlICAnONS

,\'ortoll Soulld FishC>I'ks
R",se-arcll ~'\: De-\'f'!opm"'flr
P,'ogram

R",\'o!,'illg Lorlll Program

Smaff Buslll"'ss lmt£at£lY

CDQ ,\la"(fg~lIu'J1t

NSEDC, as a whole, continually looks for ways to improve the strength and health of our member
communities. the programs we provide change as the needs of the communities change. The
Community Benefits Department (CBD) of Norton Sound Economic Development Corporation strives
to provide effective and wide-ranging benefits to the member communities of NSEOC.

Some of the programs the CBD has supported, like many of the Shoreside Improvements projects,
were designed to be self-sustaining. Others, like the Bulk Fuel Program and the Commnity Benefit
Share, require NSEOC's long term support. For a history of some of the projects or for detailed
information on our current programs please visit the links below.

,"anon Soulld SC>Gloo,i
ProdllCrS

r",sse-Is

Puhllcat:Olls

Srall Offius

Community Outreach Program

Shoreside Infrastructure
Improvements program

Consolidated Bulk Fuel

Commynity Benefit Share

http.//www.nsf:d•.com/communirybenf:fits.hlml

Norton Sound Economic Development Corporation
420 l Street, Suite 310, Anchorage, AI( 99501, Phone 1-907-274-2248, Fax 1-907-274-2249

•TOP
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APPLICATIONS

.,The NSEDC Small Business Initiative is an avenue for
individuals to promote and develop business ventures in an
effort to help alleviate social and economic issues facing
the Norton Sound region. The NSEDC Small Business
InitiaUve is patterned after the Alaska Federation of Natives
highly regarded "Alaska MarXetplace" and is aimed at
identifying and funding business ideas that will stimulate
and facilitate economic development in the Norton Sound
region. Norton Sound region entrepreneurs are invited to
submit an application for a business idea that demonstrates
economic sustainability.

After a series of review and interviews by an independent panel of judges. selected entrepreneurs will
present their ideas to the same independent jUdges in person for the opportunity to be awarded a
grant of up to $35,000. NSEDC Small business Initiative applications are currently available. The
application period runs through July 31, 2008. The application evaluation and judging process will take
place in August and September. with award recipients notified in early October 2008. Awarded
recipients will present their business at the Bering Straits Regional Conference in February 2009.

NORTON SOUND ECONOMIC DEVELOPMENT CORPORATION

,\'Ol-tOIi Soulld Fjsh~ri~s

R..searcIJ ~~ De-n'lov/JIl'f1t
PI'ogralll •

Educatioll, Emplo.n,... rzt
& Tra ill ing P,'09'YlItl

PublicatIons

Ic-ssds

Smafl Busllu:ss IlIlfiatin'

,\'ortOIl SOl/lid S..afood
Products

CDQ ,'Imwgt'llIt'Jlt

Stoff 0J7ias

Links Sma, Business Imoat./e Pamphl.t'el

2008 NSEDC S81 Application 'eI

Ehglbillty & Award Cnteda'el

For more information, please contact Katie Peterson or Paul Ivanoff, III.

NSEDC Anchorage
Katie Peterson
420 L Street, Suite 310
Anchorage, AK 99501
Phone: (800) 650-2248
Fax: (907) 274-2249

NSEDC Unalakleet
Paul Ivanoff, III
P.O. Box 193
Unalakleet. AK 99684
Phone: (800) 385·3190
Fax: (907) 624-3183

Other Resources Available

• Kawerak, Inc. Community Planning and Development
Contact: (877) 219-2599

• State of Alaska Small Business Center
Contact: (907) 269·8104
http:/twww.commen::estateak.us/oed!smallbus/home.cfm

NOfton Sound Economic Development Corponllion
420 l Street:. Suite 310. Anchorage. AI< 99501, Phone 1-907-274-2248, Fax 1-907-274-2249 A.
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£dw;-atlOll. £mplOYIll~'lt

& Trainin9 Pr091Y111l

(ommulIlty Bi!11 ..firs

'yO,-tOIl Sound Fisl!('I'i~s

Rt'H'arch & Dt'n'loplllt~lIr

P"09 ra11l

R...roll'illg LO.111 P"ogram

Small BusiIIi!ss 11l:tiatir...

NORTON SOUND ECONOMIC DEVELOP EHT CORPORATIO

---The Norton Sound Fisheries Research and Development Program is the product of the
merging of two in-region programs, Fisheries Development and Salmon Rehabilitation. This
program is directed by the NSFR&D Director, and is under the Community Benefits Program
as the purpose of both is to bring fishing opportunities (new or renewed) to residents of the
region.

More specific information can be found at the links below.

(DQ .\/nllagi!lIIt'ltt

Sortvll SOllnd 5':-11/00.i
Prodlu,ts

l"t-ssels

Publlcat/olls

Sttll! Ofjic("s

Links
Salmon Rehabilitation Division Fisheries Deyelopment piYision

For further information please contact

Charlie Lean
NSFR&D Director

hltp:llwww.ns.ed~.oom/n$frdp.html

Norton Sound Economic Development CorporatlOf'l
420 L Street, Suite 310, Anchorage, At< 99501, Phone 1-907-274-2248. Fax 1-907-274-2249

, .
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',.

EducatlOll, EmploYJllt"rlt
S.: TrailJillg Progl'am

Commumty Betl(fits

Norron 50lllJd Fisheries
Reuarch & D~\'elopm~lIt

P,'ogram

R~\'oll"il/gLoon Program

Small Buslll(ss ll1itiat/\'e

CDQ ,\tanClgement

Xortoll SOIUJ,1' 5uifood
Prodllcts

l'essels

PublIca trolls

Stoll Ollict's

Links

NORTON SOUND ECONOMIC DEVELOP ENT CORPORATION

HOME MEMBER COMMUNITIES BOARD OF DIRECTORS EMPLOYMENT APPLICATIONS

Snlrnon R('/lt1bilitlltion Di,';s;on
History of the Program
The strength of salmon stocks in the Norton Sound has been weakening for the past two
decades, with no relief in sight. One year after its inception, NSEDC formed a program to do
its part in the attempt to determine the cause of this decline and eventually restore the stocks
to their once abundant status. The corporation recognizes the importance of salmon to
residents of its member communities, and therefore has dedicated growing effort in the race
to save our salmon.

In the initial years of the program, NSEDC's contributions to the regional effort were one of
funding assistance to various agencies to help conduct their fisheries programs. These
included providing summer intern positions to the Alaska Department of Fish and Game
(ADF&G) and Kawerak Inc. These interns generally worked in field camps designed to
enumerate salmon returning to the rivers, This information is useful to state managers who
must decide when to open fishing, and when it must remain closed to allow adequate
escapement to provide fish in future years. Other valuable data can also be collected at these
projects, such as age, sex, and length data that provide researchers and managers with vital
information about the life history of the stocks.

Funds were also contributed to specific projects through ADF&G and the Bureau of land
Management (BlM) such as limnology studies in Salmon and Glacial Lakes, and the
subsequent fertilization of Salmon Lake (to promote sockeye salmon stocks). Significant
contributions were made to the Norton Sound/Bering Strait Regional Aquaculture Association
(NS/BSRAA), which ran salmon rehabilitation projects within the region. Both ADF&G and
NS/BSRAA have implemented streamside incubator projects in the past, in an effort to boost
survival rates during the egg-ta-fry life stage with the financial help of NSEDC.

Where we are Today
As with many things, the Salmon Rehabilitation Division has been evolving over time, and
now has expanded in stature. In 2000, NSEDC hired a fisheries biologist to take over the
program and become more proactive in the rehabilitation field, conducting projects from within
the company in addition to generous contributions to others, such as most of those listed
above.

Chartie Lean - NSFR&D Director

ortoll 501/1111 ReSt" r(II ""d Res/oratioll PIa" ,/vSRRPI
In response to a Fishery Disaster Declaration by the Secretary of Commerce for Norton
Sound salmon in 1998. congress appropriated five million dollars for the research and
restoration of Norton Sound salmon stocks. A seven-member steering committee, comprised
of regional, state, and federal members, was formed with the task of determining the best use
of the funds. A technical advisory group, the Scientific and Technical Committee (STC) was
formed to provide the Steering Committee with technical advice on the merits of research and
restoration proposals submitted for funding (up to 75% of the project can be funded by the
Steering Committee). The Steering Committee, working with the STC, has approved a
Research and Restoration Plan that essentially lays out all the life stages of salmon, and
then applies what we know about Norton Sound stocks and identifies what information we do
not have. Unfortunately, the list of information gaps far outweighs what is known. Requests
For Proposals are sent out annually to solicit proposals that intend to address information

hnp: Ilwww.nsedc.com/wlmonrehab.hlml Page I of 2
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gaps in the NSRRP.

While playing a role in the formation of the Steering Committee, NSEDC has also been
successful in receiving funding for conducting research projects. NSEDC has teamed up with
LGL Alaska Research Associates to design and implement projects within the Norton Sound,
that address information gaps identified in the NSRRP.

For further information and results of some of the projects NSEDC and LGL are conducting,
please click on the links below.

Featured Projects

Fecundity of Coho and Chum Salmon
Juvenile Chum Ecoloay
Distribution and Productlye Capacity of Coho Salmon

Links

Manne Conservation Alliance

For further information please contact Charlie Lean.

Charlie lean
NSFR&D Director

fisheries Deyelopment Division

NOfton Sound Economic Development Corporation
420 L Street. Suite 310, Anchorage, AI< 99501, Phone 1-907-274-2248. Fax 1-907-274-2249 •
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NORTON SOUND ECONOMIC DEVELOP £NT CORPORAno

Fis/h·rit.·s De~'(~loplfI(~nt 0;1';5;011
Background
The members of NSEDC communities have historically
depended on fishing for both income and subsistence. The
two fisheries that have traditionally supported our residents
have been salmon and herring. However, the impact that
these two fisheries now have to the economy and subsistence
are quite minimal. The status of salmon stocks is quite dismal
(see the Salmon Rehabilitation Division page), and while
abundant salmon populations would be great for subsistence,
the market for wild salmon is at rock bottom in teday's world.
The herring stocks, while abundant. also can no longer
provide much income for residents. Years ago when the
market provided hundreds and even into the thousands of
dollars for a ton of herring, it was a booming springtime
industry for Norton Sound residents. Now that paying $150 for
a ton of herring is stretching things, it can be difficult to even
pay for gas and equipment much less making a living as a
herring fisherman. In most cases, it is only a love for the
fishing lifestyle that keeps this fishery going.

l'e'ssC"ls

R~l'oll"il!g Lon,) Pl'oJg,.O/1l

.\"ortOIl SOlllld Fisll~d~s

Rt'st'arrl, & D~rdopm(,1H

P"ogra1lJ

(olllllumi(\' B~Il€'jits

£dlf(atioll, Employmc-Ilt
&. rro ill illg Progrolll

.\·orton SOlllld St-a!oJod
Products

Stoff 0Jlias

Publ:eat:O/IS

Links The severe restrictions in these two fisheries illustrate the need for further exploration of
fishery possibilities in the Norton Sound. Two more recent fisheries that have emerged have
added a large component to the fishery economy, Norton Sound red king crab and halibut.
The Fisheries Development Division is tasked with the expansion of these fisheries through
tagging studies for crab and surveys for halibut, as well as attempts to seek out additional
fisheries where possible.

Projects
There have been a few projects to come out of the Fisheries Development Division thus far,
and more to come. The most recent project is the red king crab tagging project, designed to
augment the Alaska Department of Fish and Game's (ADF&G) crab tagging study. While
ADF&G is able to deploy tags mainly in the Nome subdistrict, NSEDC was able to provide
tagging crews in other areas in the Norton Sound, such as Stebbins, Unalakleet, Shaktoolik,
and Elim. Another crab survey occurred outside of Wales, where they fish for blue king crab.
In 2002, the groundwork was laid for conducting a halibut survey, in an effort to more fully
understand the distribution of these flatfish as current data is sparse.

Future Plans
The future of the Fishery Development Division is promising, as there appears to be a
number of fisheries that are worth pursuing. During the Triennial Norton Sound Red King
Crab Trawl Survey several species of shrimp, a few of which have known commercial value,
were harvested. Additionally, there is interest coming from the region to participate in
whitefish fisheries both marine and freshwater, Another fishery likely to be pursued in the
near future is for blue king crab, which can be taken in Diomede, off of St. Lawrence Island,
and possibly out of Wales. With the new seafood plant located in Nome putting local product
through it at an amazing rate, the market appears to be strong for new fisheries and any
projects that can add to the economy In the region will be money well spent.

http://www.nsedc.comlflshcrlesdC\I.hlml
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Joe> Salmon Rehabilitation Division

For further information please contact Char1ie Lean.

Charlie Lean
NSFR&D Director

hnp: fJwww.nsedc.com/rlSner~sdev.hlml

Norton Sound Economic Development Corporation
420 L Street. Suite 310. Anchorage, AI< 99501, Phone 1-907·27.4·2248, Fax 1·907·274-2249 •TOP
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APPLICATIONS

Community Bt'nt'/it Shart' Program

NORTON SOU D ECONOMIC DEVELOP ENT CORPORATION

(Olllllllfn:ty B~IIt>fits

Educatioll. Elllploylll(',:f
& Tm ill i"g ProglY1I1l

NSEDC is very proud of this program, seeing it as a way for
us to provide financial benefits to each of our member
communities in a time when our region is experiencing
economic hardship.

In the spim of self-govemance NSEDC placed few
restrictions upon the share when designing the program.
NSEOC's terms for the utilization of the community benefit share, in general, stipulate that the use of
the money must go through a public process at the community municipal lever. that the community
apply its share to the highest and best use for its
community subject to any limits established by federal law
and thai the community report to N$EDC on how the funds
will be utilized; NSEOC will remit the funding to each
community upon receipt of a report from that community
which meets these conditions.

In 1999, the NSEOC Board of Directors introduced the
Community Benefit Share Program as an integral part of
NSEOC's efforts to help build an ongoing fisheries·related
economy in the region. This program utilizes a portion of the
annual distribution from Bering Sea fisheries-related
investments (second-generation funds) to directly benefit
NSEOC member communities by remitting equal funds
directly to each member communities' city government.

r~ssC'ls

RC'l"oll"ing Loon Program

Stilll Offias

Small B1ISIII<'SS ll1itiatiw

,"ol"ton Soulld S(:o!oori
Pro,lUt"CS

Publicatlolls

CDQ _'lolla9C'1Ut'Jtt

Links

""on01l SOll/ld Fisllt>rit>s
RC'searcll & Den~lopmC'fJt

P,'ogram

Please contact Janis Ivanoff for more information.

Norton Sound Economic Development Corporation
420 L Street, SUte 310, Anchorage, AI< 99501. Phone 1-907-274-2248. Fax 1-907-274-2249
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APPLICATIONS

NORTON SOUND ECONOMIC DEVELOP ENT CORPORATION

Educatioll. EmploYlIll1'Ilt
,~ Tmhlill9 ProglYtlll

(ommutllty B~II"lits

•

In 2001, NSEDC expanded this program to include the
large vessel loan option. This option is available to local
Norton Sound fishermen to specifically address the
vessel needs for the developing Norton Sound red king
crab and halibut fisheries.

NSEDC originally established the revolving loan program to help residents purchase permits
and gear for Norton Sound commercial fisheries. The
revolving loan program makes loans to local people for
purchasing large vessels, upgrading fishing boats and
fishing related equipment, permit purchases, and buying
salmon, herring, crab and halibut fishing gear.

R~1"()IriIl9 Lo':II Prog/'am

Small BUSl1lt"ss l/11tiatin'

.\"0/"t01l Sound S('ofood
Pro(l'ufts

.\'O.·tOIl Sorw.! Fisll~dl1's

R~se-an;11 S: De,·t'1oplllenr
PI'ogram

(DQ _'lalla9I1'm~lIt

Stoff Offices RevolvlOg Loan Program Fact Sheet'O
Large Vessel Loan Option fact Sheet'O
Revolving Loan Program Application ~
Revolving loan Proaram Consent for Release Form 'eI
Large Vessel loan Option Application Check: list '0

'l:I pelf file for printing - Gel free pdf reader (Adobe Acrobat Reader) here

Please contact Virginia Nashalook for more information.

Virginia Nashalook
Senior Accountant

Norton Sound Economic Development Corporation
420 L Street, Suite 310, Anchorage. AK 99501 , Phone 1-907-274·2248. Fax 1-907·274-22-49 .,
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NSEDC Revolving Loan Program Fact Sheet

Norton Sound Economic Development CorporaLion (NSEDC). the Community Development Quota
(CDQ) Corporation, established in the Norton Sound Region has developed and has been conducting
business (since May 1993) in a revolving Loan Program geared strictly to the Norton Sound
Region's Commercial Fisherman who fish commercially for: herring, salmon, red king crab. haJibut,
baitlish, and any other specie that is authorized for commercial harvest by the Alaska Department of
Fish and Game (ADF&G). All borrowers must complete an SEDe Revolving Loan application
form and comply with all requirements. The borrower must sign a consent form that allows NSEDC
10 do a complete credit check and also a Credit Bureau of Alaska (eBA) check will be done by
NSEDC. The borrower is subject to NSEDC collections policies.

This is a NSEDC program and all rights; letting of loans, payments received and collections is an
NSEDC responsibility.

The Board of Directors ofNSEDC established the following guidelines which governs the revolving
loan progmm:

• Maximum loan up 10 S15,000 for all categories of loans. except for summer crab and lower
Yukon salmon pcnnits. which are authorized up to $16,000

• Up to 7 years payback terms, 5 years for outboards
• 10% down up-front requirement
• 8% flat rate per annum interest (effective May 2001)
• Credit Bureau of Alaska (eBA) credit check

The loans are lei out for the following categories:
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• Salmon & herring gear

.. Vessel upgrades

• Summer crab/wintcr crab gear

• orton Sound salmon pennits

.. Lower Yukon salmon pennits

• Halibut gear

For information contact thc revolving loan program manager at 1-800-650-2248.
Revised 1/2008
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NSEDC REVOLVING LOAN PROGRAM
LARGE VESSEL LOA OPTION

FACT SHEET

Norton Sound Economic Development Corporation (NSEDC), the Community Development Quota
(CDQ) Corporation, for the Norton Sound Region has developed and has been conducting business
(since May 1993) in a Revolving Loan Program geared strictly to the Norton Sound Region's
Commercial Fishermen who fish commercially for: herring, salmon. red king crab, halibut, baitfish
and any other specie that is authorized for commercial harvest by the Alaska Department of Fish &
Game (ADF&G). All applicants must complete an NSEDC Revolving Loan application form and
comply with all requirements. The borrower must sign a consent form that allows NSEDC to do a
complete credit check through the Credit Bureau of Alaska (CBA), which will be done by NSEDC.
The applicant is subject to NSEOC's collections policies.

NSEDC has a contract with Wells Fargo where they service all of SEDC's loans. This is an NSEOC
program and all rights, letting of loans, payments received and collections arc an NSEDC
responsibility.

The Board of Directors of NSEDC established the following guidelines which govcrns the Large
Vessel Loan Option of the Revolving Loan Program:

• Maximulll Loan up to $80,000 for applicants who own a Limited License Permit (LLP) for the
Norton Sound red king crab fishery.

• Maximum Loan up to $55.000 for applicants who do not own a Limited License Permit (LLP)
for the orton Sound red king crab fishery.

• 1\ minimum down payment equal to 5% of the loan is required at closing.
• Loan payments will be applied first to fees then to interest. the remainder, if any, to principal.
• 0% interest rate in the first three years of tile loan and an interest rate of 8% commencing in

the fourth year for the remaining life of the loan. for those borrowers who do not have existing
delinquent Revolving Loans with SEDC.

• NSEDC will work with an approved applicant if they have an existing delinquent Revolving
Loan to restructure their existing Revolving Loan with the new 1O<1n option. This restructuring
would limit the access to the large vessel 10..1n option funds by the amount of the existing
delinquent Revolving Loan (i.e. new loan - existing delinquent Revolving loan = amount of
funds available to apply for). So if an applicant has an existing delinquent loan(s) up to
$15.000 they would only be eligible for a new loan under the large vessel loan option for up to
$65,000. The existing delinquent Revolving Loan would also trigger an automatic 8% interest
rate for the life of the loan. The applicant would forgo to 0% interest ratc during the first three
years if applying for the large vessel loan option under these circumstanccs.

• Applicant must submit a business plan with the application detailing their fishing history,
description of the proposed vessel, proposed fishing venrures, and financial projections thai
outline how they propose to pay back the loan.

• The loan will be a personal loan to the borrower, secured by the vessel and other collateral
deemed prudent by staff, and personally guaranteed by the borrower.

420 LSI., Sle. 310 • Anchorage. AK 99501 • Ph II (907) 274-2248 • Fax 1/ (907) 274·2258
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ATTACHME T #3

Excerpts from Yukon Delta Fisheries Development Association's

Annual Repon For 2007
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2007 ANNUAL REPORT

Yukon Delta
Fisheries
Development
Association

Community development through

fisheries development, representing
the Alaskan communities of:

Alakanuk

EmmonClk
Grayling

Kotlik
Mountain Village

Nunam Iqua
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2 007 HIGHLIGHTS

Yukon Della Fisheries Development
Asstlci<llioll (YOFDA) has come illong
wily sinc!: Its inn:plion in 1992. Our
CI>Q quol" hils increased from S% to
].1 ',1{, tr;lI1Slillil1~ into ~rcillcr royalties
,Ind investment opportunitit:s.

,HlU ultirniltcly ~rcatcr benefits to
our member residents.

2t10i was a prosperous year for
YDFDA and we would like to share
with yOll some of the highlights:

• l\wikp.1k Fisheries. a subsidiary
of YDFDA. purchased :U12.538
pOllllds of kinll salmon from [neil!
tishcrlT1ell pIll Iinll $1,301 }ISO
directly into the puckets of :lO5
loc,d r,shcrmcn.

• I\wikp;lk Fisheries W,IS the primal)'
huyer on the river for the fall
("hum ;mu coho salmon season.
Kwikpak Fisheries purchased
1.925.X79 pounds of fall chum ami
l"uho salmon infusmg an additional
$:!S4.tl97 inlo the local economy.

• l\wikpak Fisherll's emplo~'l'd 239
r,'sidellt,.; With W,llll's of $84~,!i()4.

• Hesidel1b workin~ on fishing
vessels combined wilh other loc,ll
employmenl tot,lled H9 with w,lges
llf$I,:QI3S2.

2

• I\wikpak Fisheries tlnd other local
employment mentioned above
infused ,I Total of $:l.7!i2.S:n into
the local C((lOUIllY in :I007.

• For Ih,' sixth consecutive yltar,
YDFIlr\ donatl·J salmon to the
school lunch pro~rams of the
Lower Yukon. St. r-1ary's <1I1d
Iditarod S,hool Districts. In 20117 a
lot.al of 12.000 pounds was donaled.

• YDFOA provided funding to the
Alaska Department of Fish and
Carne (ADF&CJ to assist with three
projects in 2007. One project was
to enable ADF&C to begin prepara­
tions to operate the sonar at
Pilot Station 15 days earlier than
planned. This allowed counting
at the sonar to begin June 1st. It
was hoped thut ~arlil:r counting
of salmon would provide for more
accmale ((lunls of king ilnd chum
salmon passa~e.l\nolher proj~ct

was to hire locill technicians 10
assist AOF&C at I~mmomlk with
various salmon sampling methods.
This project provides h,lnds on ex­
perience to young people interested
in continuing in this profession.
Four residents participated In the
internship pro~ram with ADF&C.
The third projecl was to assist

ADF&G in conduct·
in~ a gillnet mesh
size tesl fishery in the
lower Yl area. The
purpose of this project
WilS to help in deter­
mining the catchabil·
ity of chinook salmon
utilizing various
mesh sizes.

• YDFDA, in conjunc­
tion with NSEDC.
worked to insmc Ihat
there was a market
ilvailable for any fish­

erman from the Yukon wishin/ol
to participate in the 2007 Norton
Sounu reu king crab fishery. No
fishermen from the Yukon choose
to partlcipate.

• Kwikpak Fisheries conducted an
Arctic lamprey fishery in the villa~e

of Grayling. Unfortunately. fisher.
men had difliculty locating the run
of lamprey due 10 problems with
freeze-up.

• For the third yCM, I{wikpi.k Fish·
eries purchased ci.~co and other
whitefish from local fishermen.
Over 9,000 pallllds were purchaseu
with a value 10 local fishermen of
over $9.500. Kwikp.:lk continues
to look for iluditional markets for
this product.
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We would like to thank

our member communities

for their continued

support. We would also

like to thank our industry

partners for their

commitment to this

program. Without this

support, YDFDA would

not be able to continue

and prosper. Again, thank

you and we look forward

to a great 2008!

We are excited aoout the future and
look forward to 2008 as the Board of
I)ircctors and milnilJ.'!cment explore
more opportunities to provide com­
l1lLlnity ilnd econoillic l.kvelopmcnt
henefits to our residents and the
entire Lower Yukon region .

YDFDA. in conjunction with the Stale
of Alaska Division of Investment:..
has a loan ~uaranlee pro~ram which
allows folks the opportunity to apply
for a loan from the Slate of Alaska for
fisheries related ~Cilr.

. .
-·~~~·1· '.-...- - ..

.. In January YDFlJJ\ sponsored 23
fishermen. hoth subsistence and
commercial. to attend the Federal
Subsistence Board 1\1eelings and
Alaska Stale Board of Fisheries
Meetings. Fishermen provided
local input on matters of concern
to the low~r ri\·cr.

• Since 2000 YDFDA has partnered
with the Alaska Business Develop­
ment Center. Inc. sponsoring the
Volunteer Tax and Loan Program
(VI'LPI that assists lilxpaycrs in
YDFDA communities with the
completion of their tax returns emd
provides them with taxpayer edu·
cation. In 2007, 747 people were
as!>istcd. 314 tax returns were com­
pleted. and $516,172 in tax refunds
was rdurned to our local taxpayer:..

.. :J2H YDFiJA rl'sidcnlS t(lOk advan­
ta~e of employment opportunities
made available throu~h YDFDA
suhsidiaries and partners. This rc
suited in wages of over $2.] million
going hack to the communities.

.. YDFDA funded fisheries infrastruc­
turc in Anvik to cnilhle fish wheel
fisherm~n iln oppurtunity to
pMtkipate in illim1led commerciill
fishery for the tirst time in il

numher of YCilrs.

.. The YiJFDA Scholarship program
awarded 67 scholarships to stu­
denl..; illtendin~ hoth universities
and vocationallllstitulions.
Scholarships awarded amounted
to approximatel}' $205,120.

.. 29 residents took advantaj:l:e of
various training opportunities
including fisheries training and
internships.

.. In :!007 YDFDA IIlcrcased its own­
ership in thl;'~ Goldel1..1/aska
from 19.6% to J:!.7%."he t-1N
Co/dell Alaska is a 305-foot
pollol:k 1ll0lhership thal provides
processing positions for Yukon
Delta residents.

.. YDFiJA worked with NSEDC in il
joint effort to hrin~ in a buyer to
purchase Norton Sound herring.
No burcr WilS willin~ to participate
in the Norton Sound herring
fishery in :!007.

.. In 2007 Yukon t-1arine Manufac­
turing completed fabrication
on 24 new skiffs. In addition,
numerous repairs and modinCiI·
lions were done for residents on
existing skiffs.

)
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YDtDA', IN-REGION COMPANIES

KWIKPAK FISHERIES, LLC

SALMON

KING SALMON PURCHASED BY KWIKPAK FISHERIES

Y-l Y-2 TOTAL

2002 3,670 221 3,891

2003 15,134 9,708 24,842

2004 14,979 9,646 24,625

2005 8,625 4,327 12,952

2006 13,286 6,795 20,081

2007 11,372 5,049 16,421

In :W07 Kwikrmk Fisheries oper<lted
lur the sixth year as il salmon
buyer on the Lower Yukon Hiver.

We conducted buying operations
III Emmonak, Kotlik ilnd Mountain
Village.

The commercial salmon harvest for
:lO()7 exceeded 32.000 kin~ sillmon.
Kwikpak Fisheries purchased
16.000 King Salmon. 25.000 coho
salmon ,IOU 12:l.000 chum :kllmon.
Fish purch,lscd trallsbles into

over $1.5H5JUJO infused into the
local economy.

[n 2004 Kwikpak launched an ilggres·
sive marketing cam\XliJ.!ll to promote
fresh wild Yukon River king salmon.
This cilmpaign was continued in 2007
with Kwikpak selling over 100.000
pounds of fresh king salmon into the

4

domestic lind Jilp,lnese market at
premium prices. We art' very
pleased with the results of this
ongoing program to sell fresh Yukon
king salmon.

Kwikpak is also working to develop
m'lrkets for other fisheries on the
Yukon River in addition to salmon.
In 2007 we again purchased cisco and
other whitefish in a continuing effort
\0 develop a commercial market for
these fisheries.

In addition to providing a market for
local fishermen, Kwikpak Fisheries
employed 239 residents with total
wages of $845.50<\. Residents received
training in all aspects of the fish
buying operation. This included
operating equipment, maintaining
ice machines and dressing salmon.
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KWIKPAK SALMON PURCHASES-POUNDS KWIKPAK SALMON PURCHASES-DOLLARS
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fbulds 7'9,437 681,697 525.1731,293,793 1,190,274 2,1l8,417 Dolla~ 357,045 1,364,580 1,543,3691,357,359 1,927,000 1,585,947

Fishermen '62 440 277 '91 258 305
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YDFDA'S OFFSHORE INVESTMENTS

LISA MARIE
FISHERIES, LLC

Y!W[)i\ oWn!> IOn'", of Ih~

VI\, I.i.~a .~I/frie. ;1 is·fuol
comhination vessel. The Usa
Marie participates in CDQ,
IF(J il11U open iu.:cess fi5hcrics
hilrvcstin~ dun~cness imu king
nilh. ~Ih'dish ,lOU halihut.

The U.W Marie provides year­
round (;few positions for

Yukon Delt,l residents.

AKULURAK
FISHERIES, LLC

YIlFI>J\ owns 90''1, of the ClP
Courageous. il II'W-(oot nan!

1()l1~linc e"teller processor.
Till.' ('ourayeolls Ililrvcsls and
prou:sscs /'aCltic cod and
~"hlclish. The Cmmlyeous
hitS YC;lr.rouml new positions

aVililahlc (or Yukon Delt"
residents.

ALAKANUK
BEAUTY, LLC

Y]»)o'])1\ owns 75<)(, of the FN
AmeriC(J1'/ Heau(/j, a 123-fool
trawler. The Americcm IktJut./1
harvests both mothership ami
CDQ pollock Quota for the MN
Go/den Alaska. The American
Beauty provides apprenticeship
opporlllnities for Yukon Della
residenl<;.

8

,
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EMMONAK
LEADER, LLC

YIJFOA owns 75('" of the FN
Oceol1l.ea(/ef, a 120-fool

trawler, The Oceun/.cader
harvest both molhcrship (lnu

CDQ pollock quota for the
t-W Colden Alaska. The Ocean
l.A!ader provides apprenticeship
opporlunities for Yukon Delta
residents.

ROMANZOF
FISHERIES, LLC

YDFDJ\ owns 41% of the ClP
Hanmor", IH2·foot CT<lIl/cod
catcher processor. The
Ikml110fharvcsts ami process­
es king. bainli and opilio crab.
Pacific cod ,Iml s'lhlefish. The
lJarwwfhas YCilT-wunu crew
positions available for Yukon
Dc It..) residents.

GOLDEN
ALASKA, LLC

In 2007 YDFI>A increased its
ownership in the toW ColdC!11
Alaska from 19.6% to 32.7%.
The MN Go/den Alaska is ,I
:105·(oot Pollock mothcrship
that provides processing
positions for Yukon Delta
residents.

'-- 0
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BOARD OF DIRECTOR PROFILES

10

Max Agayar liv~ in Alakanuk. He ~an sub'sis·
tenee fishing when nt- was 10 yean old with his
father and brother. He wor1<.ed fOf" Bering sea
Fisherie<> as a tender man for 12 years. In 19%,
he ilnd his wife purchased a commercial Yukon
Permit and he nas beton i!l commercial fisherman
ever since. He has been associate<! With YDFOA
SInce 1995 and on the Board since 1999. He also
serves on VOFDA's Scholarohlp Committee. He
would like to see vorDA become 11 self sustain·
Ing company throuih our investments so that If
the COO program ends, YOFOA will be around
for generations to come.

Frank Aistrom, Jr. lives in Alakanuk. He has
been fishing all I,is life. He is a subsistence and
commercial fisherman on the Yukon. He has
fished Norton Sound herring and crab, and
Pacific cod out of Dutch Harbor. He has beef!
associated with YDFOA since 1994 and on the
Board since 2002. He also serves on YDfDA's
FinanCial AdviSOf)' Board, Non·Flsheries Invest·
ment Committee,Transparency Commmee and
WACOA's Bulk Fuel Task Force.

Raymond Waska, Sr. lives in Emmonak. He has
been a commercIal and subsisteoce fisherman
most of his life. He has been on YDFOA's Board
since 2001. He also serves on the Yukon·Kuskok·
wim Health Corpot"/Ition Board.

Matilda Oktoyuk lives In Emmonak. She !\as
had IIfe·time [nvo!vt'ffit'nt in fishing as a com·
mercial herrilli fisherwoman in Norton Sound;
subsistC'I'ICe fish user; employed by Point Adams
Packing Company and Yukon Delta fish Marketing
Co·op. She observed, first hand, King Crab fishing
on YOFOA vessels in Nome. She has been involved
with YOFDA since Its beginning in 1992. She at·
tended the first mccting in the City of Emmonak
complex. 51\<! is a member Of the Election Com·
mlttee. Her Personal Statement: As board memo
bers, let us flOt (orget who we are repr~nting

and treat all individuals equally with the respect
and courtesy that they deserve.

Carl Walker lives in Grayling. He is a subsis·
tence and commercllll fisherman. He has oper·
ated a commerCIal fish whffi in the pan and
plans on doi"! it again in the future in dinrict
Y·4A, in fact he constructed a new fish wheel
for the 2007 fishlni season. He has been on
YDFOA's Board since 1999 and is currently
chairman. He also serves on YDfDA's financial
Advisory Board and the Scoolarship Commiuee.
He (eefs that YOfOA has been very good (or the
viUa~ of Grayling.

Mariie Walker lives In Graylini. She IS a
teachef's aide at the Grayling SChool. In the
1970s she worked in the cannery. She puts up
subsistence fish for the winter months for her
family. She has been married )8 years and has
two children, five IIrandchildren and one IIreat
grandchild. She has been involved with YOFOA
since 1999.

.,
\ -.

< ,

Emmanuel Keyes lives in Kotlik. He started
tishi/li with his father as 11 he{per in the early
19605. He has done commercial salmon and her·
ring fishing. He has done extensive construction
woO< in various villateS. He has been on YOfDA.'s
Board since 199). He atso~ on YDFOA.'~

Non·Fisherles Investment Committee, Transpar·
ency CommittH' and Scholarship Committee.

Mary Keyes lives in Kotlik. She has subsistence
fished ail her life and ftshed commercially since
198). She has been a VIllage representative
since 1997 and involved with YDFOA's Board
since 200).

Pius Akaran lives in Kotlik. He has been subsis·
tence fishing since he was four years old. He
began commercial ftshini in 1969. He has been
involved with YOfOAsince 1992.

Simon Andrews lives in Mountain Village. He
beian subsistence and commert:ial fishi"! in hts
earty teens. He fishes for all spec;es of fish both
winter and summer. He Is pleased to represent
Mountain Village on YOFDA's Board of Directors.
He has been involved with YOFOA since 2007.

Ephrlm Thompson llves !n Mountain Village. He
has been a commercfal fisherman since 1964. He
worked in the cannery at Naknek for two years.
He began subsistence fishing when he was nine
years old and continues to this day. He has been
involved with YOFDA since 1991. He enjoys being
a part of YOFOA and thinks we have had a posi·
tive impact on the people from the Y1·Y3 areas.

Stanley Pete lives In Nunam lqua. He is II subsls·
tence and commercial fisherman on the YUkon.
He started his commercial career on the FIV
Nalw! flshlni in Norton Sound for king crab and
halibut. He also processed Pollock on the Golden
Alaska. He fished for several years aboard the
FIV LIsa Marie for king and opfiio cntb, halibut,
Pacific cod and octopus. He has been Associated
with YDFtlA sInce its loc(>ption in 1992 and on
the Board since 2002.

Paul Manumlk, Sr. lives In Nunam Iqua. He be­
gan subsistence fishing when he was four years
old and continues to today fishing for all species
available in the region. In 1959 he began com·
mercfal fishIng (rom which he retired in 2006.
2007 was his first year on the YOfOA Board of
Oirectors.
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FINANCIAL OVER\ILW L 00 .,

GROWTH IN NET ASSETS

S 60,000,000

---- ---- --- -I 30,000,000
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S 50,000,000

S 40,000.000
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2007 Wi!S another successful year for YUFDA. Hc\'cnue grew to S3:l,OOO,OOO in 20IJ7
from $] I.OOO,DOO in 2006. Net assets. a measure of the company's net worth. equaled
$52.7 million. As you can see from the above chart. YOrDAs nct assets hilVC p:rown
from $6.2 million in 1999 to $52.7 million in 2007.

EMPLOYMENT STATISTICS 2007

CDQ Pollock
A season
B Season

Other Fishing
Other Employment
Internships
Village Representatives
Regional Management

TOTAL

PEOPLE

31
12
22

239
S
6
3

328

WAGES

S 432,947

I 210,207
I 282,747
I 961,482
I 24,267
I 30,700
I 224,536

I 2,166,886

TRAINING ITATISTICS 2007

PEOPLE
Scholarships

University of Alaska 17
Alaska Pacific University 3
YDEF 40
AVTEC and Other Institutions 7

Other Training
Fishenes Related 11
Interns 5

Misc. 13

-TOTAL • 96

EXPENDITURE

I 55,200
I 12,500
I 107,140
I 30,280

I 137,007
I 23,597
I 21,779

I 387,503
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LEADERSHIP

BOARD OF DIRECTORS

Frank Aistrom. Jr., Vice Chairmll1l
- Al<lkanuk

l'olax A,ll:aYiIT Alakanuk
Billy A. Charles l~rnmOl1ilk

Matilda OktOyllk. Secretary/Treasurer
-I~mmonak

Haymond Waska. Sr. - Emmonak
Marvin Deacon - Grayljn~

Carl Walker. C!wimuln - Grayling
l'largit Walker - Grayling
tknjamin Kilmkoff - Kotlik
~:mmanllell(eyt:~ - I{otlik
Mary 1{l::Ycs - I(otlik
PillS i\kilran Kotlik
Jason Borkowski - f.1ountain Village
Alexic \Vallas - f.1ountain Villilge
Simon Andrews - Mountuin Village
~;phrim Thompson - Mountain Village
Anureil Charlie Nunam hltla
Mary Stuart Nunam Illua
St'lnlcy Pt'tc - Nunarn lqua
Paul Malllunik. Sr. - Nllnam Iqua

TERM ENDING

2009

2008
2007
2009

2008
2001
2008
2009
2007
2008
2009
2008
2007
2007
2008
2009
2007
2007
2008
2009

:

VILLAGE REPRESENTATIVES

Frank Al5trom. Jr. - Alakanuk
Douglas Redfox - Emmonak
Margie Walker - Crayling
M,lry I~eyes - Kotlik
Edward Joe - Mountain Village
Stanley Pete - Nunam Iqua

STAFF

Ragnar O. Alstrom. Executive Director
William J. Quinlivan, Business/Quota Manager
Douglas D. Pelesch. Controller
Robert Andrews, Operatiol1S Manager
Jack Schultheis, Fisheries Manager
Deborah Vo. Rural Development Specialist
~:ric A. Olson. Regional Fisheries Hnancial Manager
Ruth E. Carter, Executive Assistant
Douglas J. Redfox, Employment and Training Coordinator
Barbara E. Blanket. ReceptionistrrrolJel Coordinator

FINANCIAL ADVISORY BOARD

Lou Fleming. Presidrnt, Colden Alaska Seafoods. Inc.
Steve Ilughes. President, Natural Hesources
Consultants, Inc,

Tim Bacr. Vice President. Banner B'lnk
Frank Alstrom. Jr.
Carl Walker

SCHOLARSHIP COMMITTEE

Emmanuel Keyes, Chairman
Carl Walker, Vice Chainnan
St,mley Pete, Secretary
Frank Alstrom, Jr.
t-Iax Agayar
Doug Rediox
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ATTACHMENT #4

Excerpts from Aleutian Pribilof Island Community
Development Association's 2007 Annual Report
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ALEUTIAN PRIBILOF ISLAND COMMUNITY DEVELOPMENT ASSOCIATION AND SUBSIDIARIES

BOARD OF DIRECTORS

Gilda Sheltikoff

False Pass

Chair

Justine Gundersen

Nelson Lagoon

Secretary &
Treasurer

Pete Criitndall
Finandallr"ldustry

Board Member

Mark Snigaroff

Atka
Board Member

Hugh Pelkey
Akutan
Vice Chair

Emil Berikoff
Unalaska
Board Member

Patrick Plctnikoff
51. George
Board Member

Arnold Dushkin
Nikolski
Board Member

Rick Lauber
Fishinglndumy
Board Member

COVER PHOTO: NIKOlSKI, AlASKA
COURTESY or JIM OlSON
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ALEUTIAN PRIBILOF ISLAND COMMUNITY DEVELOPMENT ASSOCIATION AND SUBSIDIARIES

APIC A
....'1'n.. Kid .. l· H,Ipln'l 'a G,ow

July 31,2008

Dear AP1CDA Community and Community Residents:

The year 2007 marked the first full year of operations under the new provisions of the Coast Guard Marine

Transportation Act of 2006. This Act provides APICDA and the other COO organizations the financial and

regulatory stability needed to support sustainable and diversified local economies in Western Alaska.

-~

The board and staff worked together to complete our strategic plan, and significant changes were made to

our management team to position APICDA to execute that plan.

I'm proud to report that 2007 was our most successful year ever in production and sales, which in turn

supported good jobs in our communities and a significant community dividend.

looking ahead. we are concerned about the record price of fuel and its potential impact on our communities

and our operations - in fact, fuel was the primary use of the community diVidend in 2007. The board

of directors has agreed that energy needs in our communities are as important as the development of

infrastructure, since a stable economy depends on both.

I believe we have the right team in place to meet our challenges, and find opportunities. for the benefit of our

communities for many years to come.

Gilda Shel1ikoff. Chair

Board of Directors
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To the APICDA Community:

We are pleased to submit this annual report of APICDA's operations in 2007.

APICDA continues to become stronger and more efficient, both in our financial performance and in our

operations and management. The personnel changes we made in several key positions contributed to our

success and position us well for the future.

The strategic plan we completed with the board marked a new approach to planning that addresses the long­

term needs of our communities, both for direct investment and for income generation. We have an aggressive

development program planned in our communities for 2008-09, and we will continue to invest in successful

business ventures outside of our communities, such as our Ocean Prowler, Prowler llC, Starbound and Golden

Dawn llC subsidiaries.

We continue to monitor the natural resources that we rely upon for APICDA's success. Pollock stocks have

declined, as predicted, however, fish stocks are in good shape overall. We have been careful to diversify our

investments across a number of species and geographic areas.

As the benefits of the Coast Guard Marine Transportation Act of 2006 begin to be realized, we are working

diligently with the other CDO groups on important policy and development issues to protect the interests

of AP1CDA's communities and to ensure that our communities realize the economic benefits that the CDQ

program is intended to provide.

We appreciate the support and involvement of the board, our communities and their residents, and the

experience and skill of our management team.

"I
I 2

Larry Cotter

Chief Executive Officer

Joe Kyle

Chief Operating Officer

Chief Financial Officer
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2007 HIGHLIGHTS

Completed processing of Area 48 halibut quota by the end of July

Facilitated beach cleanup in St George

Employed 121 API(DA residents with a payroll of $2,227,638

Invested $2,353,650 in scholarships, internship programs, and grants for schools and community programs

Initiated feasibility studies and business planning for a seafood plant and an adventure tourism lodge in

St. George

Contributed $ 600,000 in grant money to the six member communities as a community dividend

long term reserve account worth $ 11,468,286 at year's end

Increased consolidated net worth by $6.2 million to $47 million

Purchased FN NIGHTRIDER for service in 51. George

Promoted Jeff Kashevarof and Ken Smith to head up AN's harvesting and processing activities,

respectively

Invested over $ 100,000 for infrastructure improvements at Ugludax lodge

Built two storage buildings and completed hardening the boat pad and grounds for the Nelson lagoon

Storage company

For the second year, granted $ 100,000 to Aleutia for salmon product development and operating

expenses

Invested more than $ 2.9 million for the construction phase of Bering Pacific Seafoods in False Pass
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APICDA SUBSIDIARIES

Atka Pride Seafoods

50/50 partnership between APICDA Joint Ventures and the Atka Rshermen's Association, organized as a

Subchapter C corporation. The plant, located in Atka, Alaska, processes approximately 500,000 pounds per

year of halibut and sablefish in H&G and fillet product forms.

FIV Barbara J. LLC

50/50 partnership between APICDA JointVentures and Trident Seafoods. Managed by Trident, this crab

vessel fishes for various species of crab and Pacific cod, and serves as a tender.

Bering Pacific Seafoods

100% owned and operated by APICDA Joint Ventures, this plant is currently under construction in False

Pass, Alaska. It is expected to be operational for the 2008 fishing season, and will focus on processing

Pacific cod, sablefish, halibut, and salmon.

FIV Farwest Leader LLC

50/50 partnership between APICDA Joint Ventures and Trident Seafoods. Managed by Trident, this crab

vessel fishes for various species of crab and Pacific cod, and serves as a tender.

FIV Golden Dawn LtC

SO/50 partnership between APICDA Joint Ventures and Trident Seafoods. Managed by Trident, thiS trawl­

catcher vessel fishes primarily for pollock in the Bering Sea.

Kayux Development

SO/SO partnership between APICDA JointVentures and the Tanaq Corporation. This company is poised to

participate in any upland development associated with commercial activities in Tract I, Zapadni Bay Harbor

on 5t. George Istand.
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APICDA SUBSIDIARIES

Nelson Lagoon Storage Company LLC

50/50 partnership between APICDA JointVentures and the native village of Nelson lagoon (Council). The

storage company operates as a gear and vessel storage business in Nelson lagoon to support the summer

salmon fishery.

Ocean Prowler LLC

20/20/60 partnership between APICDA Joint Ventures (20%), Coastal Villages Region Fund (20%) and a

partnership comprised of John Winther, Bart Eaton, and Jerry Kennedy (60%). Managed by John Winther

and Jerry Kennedy, the F/ll Ocean Prowler is a catcher processor that fishes for Pacific cod and sablefish.

Prowler LLC

20/20/60 partnership between APICDA Joint Ventures (20%), Coastal Villages Region Fund (20%) and a

partnership comprised of John Winther, Bart Eaton, and Jerry Kennedy (60%). Managed by John Winther

and Jerry Kennedy, the F/Ul Prowler and the FlUl Bering Prowler are catcher processors that fish for

Pacific cod and sablefish.

Puffin Seafoods LtC

50/$0 partnership between APICDA Joint Ventures and the St. George Fishermen's Association. The

company is the business entity necessary for the halibut fishery on 5t. George Island to take place, and

serves as an administrative vehicle for the local neet to pursue the halibut CDO fishery in Area 4C.

Starbound lLC

APICDA Joint Ventures owns 20% of this pollock catcher-processor with Aleutian Spray Fisheries, who

serves as the managing partner. This vessel harvests and processes approximately 65% of APlCDA's

pollock CDO quota.

Ugludax lodge LlC

50/50 partnership between APICDA Joint Ventures and the Chaluka Corporation. The company operates

the lodge in Nikolski on Umnak Island as a high end, sport fish and hunting destination.
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2007 COQ IN-REGION

EMPLOYMENT

Management/Admin
Board Members
Community Liaisons
COQ A/B Season
Other Fishing
Internships
Other Employment
TOTALS

2007 APICDA TRAINING &
EDUCATION EXPENDITURES

Individuals

9

'0
7
3

50
4

38
121

Wages

$416,284
$117,548

$81,000
$62,911

$1,193,554
$21,840

$334,501
$2,227,638

Individuals Expenditures

SCHOLARSHIPS
VOC-TECH CLASSES
OTHER TRAINING

OTHER EXPENDITURES
TOTAL

I Post Secondary 48
I 8asic 4
1 Fisheries Related 15
ICDQ Staff/Board 9
lather 5
ISchool Grants (Community Schools) 7

88

$191,915
$7,944

522,990
$7,804
$9,973

$76,083
$316,708

COMMUNITY INFRASTRUCTURE
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